CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of Joplin has continued neighborhood improvement projects in the neighborhood of East Town, the current target neighborhood. The last sanitary sewer and stormwater projects are being completed, and the remainder of the time the entitlement program will be operating in the neighborhood the City will be focusing on sidewalk improvements that are needed. The remaining infrastructure for stormwater and sanitary sewer will be completed by ARPA funding. Additionally, the city funded mill and overlay street improvements in 2024 will be highly focused in the neighborhood. Housing production has met the goals for the year and our most active CHDO is in the planning stages of potentially divercifying into multifamily rental production. Homeowner rehab has had difficulty maintaining production as most contractors are currtly committed in new construction. The City has recently hired a consultant to conduct a strategic plan to address the rising levels of homelessness being observed. The CoC in highly involved in the formulation in the plan. The Community Housing Resource Board has completed a Fair Housing Brochure to further the awareness of fair housing rights. The brochure includes housing resources as well to maximize effectiveness. The brochure has been desiminated among agencies throughout the area including, non-profits, realtors associations, and banks. Use tax funded neighborhood revitalization projects including homebuyer assistance, homeowner rehab and demolitions are currently being drafted to be implimented in the fall. The projects are partially funded with ARPA and will be using ARPA eligible income guidelines. 
Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

	Goal
	Category
	Source / Amount
	Indicator
	Unit of Measure
	Expected – Strategic Plan
	Actual – Strategic Plan
	Percent Complete
	Expected – Program Year
	Actual – Program Year
	Percent Complete

	Improve infrastructure and Encurage economic Dev
	Non-Housing Community Development
	CDBG: $455397
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	2500
	3200
	       128.00%
	800
	800
	       100.00%

	Improve infrastructure and Encurage economic Dev
	Non-Housing Community Development
	CDBG: $455397
	Facade treatment/business building rehabilitation
	Business
	2
	1
	        50.00%
	 
	 
	 

	Improve infrastructure and Encurage economic Dev
	Non-Housing Community Development
	CDBG: $455397
	Jobs created/retained
	Jobs
	0
	0
	 
	10
	0
	         0.00%

	Improve livelihood through Public Service Activity
	Affordable Housing
Public Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $83750
	Tenant-based rental assistance / Rapid Rehousing
	Households Assisted
	0
	0
	 
	 
	 
	 

	Improve livelihood through Public Service Activity
	Affordable Housing
Public Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $83750
	Homeless Person Overnight Shelter
	Persons Assisted
	800
	641
	        80.13%
	 
	 
	 

	Improve livelihood through Public Service Activity
	Affordable Housing
Public Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $83750
	Homelessness Prevention
	Persons Assisted
	0
	0
	 
	200
	390
	       195.00%

	Provide Safe, decent affordable housing
	Affordable Housing
	HOME: $553537
	Homeowner Housing Added
	Household Housing Unit
	20
	13
	        65.00%
	4
	4
	       100.00%

	Provide Safe, decent affordable housing
	Affordable Housing
	HOME: $553537
	Homeowner Housing Rehabilitated
	Household Housing Unit
	20
	7
	        35.00%
	5
	1
	        20.00%


Table 1 - Accomplishments – Program Year & Strategic Plan to Date


Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified.
The CDBG expenditure on neighborhood infrastructure is making significant progress in the goal of improving public facilities in LMI Neighborhood. Especially when the opportunity to recieve ARPA funds arose, the entitlements programs focus on the neighborhood of East Town made it the preffered location to focus on improvements. The CDBG public service grants to support the Homeless Coalition has been needed as the level of homelessness and housing unaffordability as continued to arise. Similarly, the HOME consortium continuing to meet it's production goals is assising in providing deeply subsidized homeownership at a time that housing affordability is declining. 
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OMB Control No: 2506-0117 (exp. 09/30/2021)
[bookmark: _Toc309810474]CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 










	
	CDBG
	HOME

	White
	390
	15

	Black or African American
	37
	0

	Asian
	0
	0

	American Indian or American Native
	5
	0

	Native Hawaiian or Other Pacific Islander
	1
	0



	
	
	

	Total
	433
	15



	
	
	

	Hispanic
	17
	3

	Not Hispanic
	453
	12






































Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative
The racial complosition of those assisted are similar to the racial composition as the City as as whole exept for african americans are over represented slighly in the public service activities thorugh the homeless coaliton that represent the CDBG reporting. While HOME reported a high reprentation of white race, the reporing includes a Ukranian imigrant household. 


CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
	Source of Funds
	Source
	Resources Made Available
	Amount Expended During Program Year

	CDBG
	public - federal
	539,147
	560,980

	HOME
	public - federal
	553,537
	554,844

	Other
	public - federal
	3,600,000
	0


Table 3 - Resources Made Available

Narrative
The other federal source listed is the reamining Disaster Recovery Round 1 grant and program income. It is curretly committed to broadband projects as a resiliency measure. 

Identify the geographic distribution and location of investments
	Target Area
	Planned Percentage of Allocation
	Actual Percentage of Allocation
	Narrative Description

	Census Tract 101
	70
	72
	Infrastructure Projects

	Citywide
	15
	14
	Public Service Grants

	SUNSHINE LAMP DISTRICT
	 
	 
	 


Table 4 – Identify the geographic distribution and location of investments

Narrative
The primary focus of CDBG concentration of expenditures has been in Census Tract 101 for several years in the neighborhood of East Town. The neighborhood is fairly large and has required a multi-year commitment to improve infrastructure above sub-standard. There will be substantial progress to that end in the next couple years as ARPA dollars are now being targeted in the neighborhood to bring sanatary sewer and stormwater facilities up to standards as well as City local dollars being spent on significant resurfacing on neighborhood streets. 
HOME funded projects are approved through income qualifying applicants. This limits that amount of funds spent in the target area and the Consortium is very large including much of Jasper County. CDBG funded projects, mostly infrastructure, are allocated in target areas as planned, namely the neighborhood of East Town. As part of proposition action, the City plans to revitalize the neighborhood improvement program concentrating HUD and non-HUD resources in target areas to maximize impact.
Leveraging
Explain how federal funds  leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to address the needs identified in the plan.
The presence of the entitlement program made the target neighborhood of East Town the prefered focus for some ARPA grants fro the state the City has recieved. Sanitary Sewer and Stormwater projects are a result. Local dollars are also being spent on mill and overlay of neighborhood streets for the same reasoning. 
Matching funds are largely contributed through waived building permit fees and private contributions to sub-recipients used in HOME projects. Currently the City is pursuing cleaning the title on four County owned buildable lots to donate for affordable housing.The City relies on a large amount of HOME match credit, earned following the tornado, to satisfy the match requirement. Match liability was cut following the presidential disaster declaration following the pandemic which has extended the timeframe HOME match credit will be available to the program. 
 The clean title activities will legal aid will hopefully be finished soon as it is believed that all the torts have been addressed.
HOME MBE/WBE Narrative: The vast majority of HOME new construction is conducted by two contractors who, due to repeatedly constructing the same home for Habitat, tend to have the costs for the construction well known and therefore the best bid. Neighther contractor is a MBE/WBE. Similarly, the HOME rehab program has largly been conducted by a single contractor (there used to be more prior to the housing boom and why the rehab program has been having less expenditures of late) and that contractor is not a MBE/WBE. As of this CAPER the program has not had any bids recieved from MBE/WBE contractors. In fact, there really is only one local MBE/WBE contractor who occasionally is a sub-contractor on infrastructure projects for the CDBG program.



	Fiscal Year Summary – HOME Match

	1. Excess match from prior Federal fiscal year
	1,584,615

	2. Match contributed during current Federal fiscal year
	21,537

	3. Total match available for current Federal fiscal year (Line 1 plus Line 2)
	1,606,152

	4. Match liability for current Federal fiscal year
	0

	5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
	1,606,152


Table 5 – Fiscal Year Summary - HOME Match Report



			Match Contribution for the Federal Fiscal Year

	Project No. or Other ID
	Date of Contribution
	Cash
(non-Federal sources)
	Foregone Taxes, Fees, Charges
	Appraised Land/Real Property
	Required Infrastructure
	Site Preparation, Construction Materials, Donated labor
	Bond Financing
	Total Match

	1010 S Roosevelt
	05/26/2022
	0
	945
	0
	0
	0
	0
	945

	1302 S Roosevelt
	05/26/2022
	0
	868
	0
	0
	0
	0
	868

	131 S St Charles
	03/03/2022
	0
	192
	0
	0
	0
	0
	192

	1405/1407 E 6th
	03/31/2022
	0
	1,361
	0
	0
	0
	0
	1,361

	1707 S Moffet
	11/09/2021
	0
	116
	0
	0
	0
	0
	116

	2105 S Empire
	10/07/2021
	0
	134
	0
	0
	0
	0
	134

	2125 S Empire
	10/07/2021
	0
	775
	0
	0
	0
	0
	775

	641 E 8th
	05/26/2022
	0
	945
	0
	0
	0
	0
	945

	Oronogo Lot on Mineral St
	05/26/2022
	0
	0
	8,900
	0
	0
	0
	8,900

	Oronogo Lot on Neveda Ave
	05/26/2022
	0
	0
	7,300
	0
	0
	0
	7,300


Table 6 – Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report
	Program Income – Enter the program amounts for the reporting period

	Balance on hand at begin-ning of reporting period
$
	Amount received during reporting period
$
	Total amount expended during reporting period
$
	Amount expended for TBRA
$
	Balance on hand at end of reporting period
$

	0
	0
	0
	0
	0


Table 7 – Program Income


	Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value of contracts for HOME projects completed during the reporting period



	
	Total
	Minority Business Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	



	Contracts

	
	
	
	
	
	
	

	Dollar Amount
	0
	0
	0
	0
	0
	0

	Number
	0
	0
	0
	0
	0
	0



	Sub-Contracts

	
	
	
	
	
	
	

	Number
	0
	0
	0
	0
	0
	0

	Dollar Amount
	0
	0
	0
	0
	0
	0



	
	Total
	Women Business Enterprises
	Male



	Contracts

	
	
	
	

	Dollar Amount
	0
	0
	0

	Number
	0
	0
	0



	Sub-Contracts

	
	
	
	

	Number
	0
	0
	0

	Dollar Amount
	0
	0
	0


Table 8 - Minority Business and Women Business Enterprises

	Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in these rental properties assisted



	
	Total
	Minority Property Owners
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Dollar Amount
	0
	0
	0
	0
	0
	0


Table 9 – Minority Owners of Rental Property

	Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition



	
	Number
	Cost

	Parcels Acquired
	0
	0

	Businesses Displaced
	0
	0

	Nonprofit Organizations Displaced
	0
	0

	Households Temporarily Relocated, not Displaced
	0
	0



	Households Displaced
	Total
	Minority Property Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Cost
	0
	0
	0
	0
	0
	0


Table 10 – Relocation and Real Property Acquisition



[bookmark: _Toc309810475]

CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served.

	
	One-Year Goal
	Actual

	Number of Homeless households to be provided affordable housing units
	200
	136

	Number of Non-Homeless households to be provided affordable housing units
	4
	4

	Number of Special-Needs households to be provided affordable housing units
	0
	0

	Total
	204
	140


Table 11 – Number of Households



	
	One-Year Goal
	Actual

	Number of households supported through Rental Assistance
	0
	0

	Number of households supported through The Production of New Units
	4
	4

	Number of households supported through Rehab of Existing Units
	6
	1

	Number of households supported through Acquisition of Existing Units
	0
	0

	Total
	10
	5


Table 12 – Number of Households Supported


Discuss the difference between goals and outcomes and problems encountered in meeting these goals.
The consortium had a homebuyer household with extremely low income. This is unusual as it is difficult to qualify someone for homeownership with such a low income. This houshold was also special needs due to disability and modifications were made to the house to address the need of the houshold, however, the plan did not have a special needs goal and the number is reported under non-homeless. Two homebuyer households were low income and the last was moderate income for a total of 4. There was only one homeowner rehab completed this year and it was a low income household. 
Discuss how these outcomes will impact future annual action plans.
The necessary goal for the next year is getting the homeowner rehab program back into the needed level of production, either through the existing sub-recipient, or if necessary, increasing the number of non-profit partners. This would have occured in this last year exept the City is planning an greatly expanding homeowner rehabs thorugh ARPA funded activities. The high performing agencies can be approached to potentially use HOME. The CHDO has demonstrated capacity for production of affordable units the hope is to desire different program implementation including rental production which has been lacking from the HOME program, in fact, preliminary predevelopment consulation is scheduled for an initial step. It has not been determined if the CHDO JEHDI will use HOME funds for this initial multifamily build.  
Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.

	Number  of Households Served
	CDBG Actual
	HOME Actual

	Extremely Low-income
	390
	1

	Low-income
	0
	3

	Moderate-income
	0
	1

	Total
	390
	5


Table 13 – Number of Households Served


Narrative Information
Activities cannot be completed in IDIS until all funds have been drawdown from the Tresury. There is often a delay between drawdown requests sent by Finance to Community Development for the creation of vouchers. This will result in a discrepancy between the activites as represented in IDIS in the PR 23 and when the activities actually occured. Once final drawdowns are complete the completion date will reflect the correct program year and be consistent with the CAPER.
There has been additional progress in improving assistance for the lowest income groups. This year we had the second ELI household to qualify for homebuyer newconstruction.  


CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
In the Consolidated Plan the City prioritized as high reaching out to homeless persons and homelessness prevention. To achieve this the City has prioritized funding for the Homeless Coalition through funding for Coordinated Entry and the Homeless Management Information System. The Coordinated Entry program assesses the needs of homeless persons at initial contact and provides referrals to service providers in the Homeless Coalition. Coordinated Entry assesses individual need and referrals are to service providers that provide appropriate housing and services. The City of Joplin has staff that serve on the Homeless Coalition Board who administers the Continuum of Care. The City has been more active in coordination with the CoC including City staff serving on the rank and review committee. However, this year the City has hired a consultant to formulate a strategic plan to address increasing homelessness. The CoC is heavily involved and this will likely result in changes to the operation in the Homeless Coalition. 
Addressing the emergency shelter and transitional housing needs of homeless persons
Through funding of Coordinated Entry the City supports referrals to Homeless Coalition members that provide Emergency Shelter and Transitional Housing. The Homeless Coalition members that provide emergency shelter are Restoration Life, Souls Harbor, Watered Gardens and the Carthage Crisis Center. The Homeless Coalition members that provide transitional housing are The H.O.U.S.E. Inc., ESC, Lafayette House and the Carthage Crisis Center. However, the consultant hired to formulat a homelessness strategic plan, SHARITY Inc, has identified and there is an abundance of emertgency assistance with respect to the relative small permenant housing solutions. This may result in a change in focus in the future. 
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are:  likely to become homeless after being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
There has been an increase in need to improve the publicly funded system of care to ensure institutions discharging individuals from their custody are not discharging to the streets but to shelter. This has further been identified since hiring a consultant to formulate a homelessness strategic plan and will likely lead to a more formal and institutionalized process, which is needed. Through funding of Coordinated Entry the City supports the Homeless Coalition, and hopes to improve coordination in the future. The members of the Homeless Coalition that provide homelessness prevention services are Catholic Charities, ESC, Legal Aid, Children's Haven, Lafayette House, Salvation Army and Crosslines Ministries. Children's Haven provide youth shelter and Lafayette house provides preventative and transitional housing for victims of domestic violence. Legal Aid provides services in preventing unlawful eviction and has been very involved in assisting tenants during the eviction moratorium as a result of the pandemic. T
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
Through funding of Coordinated Entry and Housing Connect the City hopes to assist in the housing of the chronically homeless. The Homeless Coalition members that provide permanent supportive housing to the chronically homeless are ESC Shelter + Care, DMH Shelter + Care, Ozark Center and the ESC Chronically Homeless Program. Further assistance is provided through Section 8 Housing, VASH and SSVF vouchers administered by coalition members and the Public Housing Authority. Further permanent housing is provided through Housing Connect in coordination with Harry S. Truman Regional Council, ESC - IDA, and City of Joplin PHA Section 8 Housing Choice Vouchers and other subsidized properties. ESC is the designated  agency for those discharged for institutions such as hospitals or jail. This is largely coordinated by providing tearoffs with the Housing Connect contact to local juristiction's law enforcement, area agencies and institutions. However, the City has recently ahired a Consultant to conduct a Homelessness strategic plan and is identifiying deficiencies in service delivery with respect to recidivism. While not surprising, it has become more apparent in the lack of required case management to property execute a housing first program.   

CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
The Joplin Public Housing Authority is an independent organization. The PHA collaborates with the City on identifying needs and assessing impediments to fair housing. The PHA has been having difficulty locating enough units to accept vouchers. To increase level of service the PHA is currently performing a Rental Assistance Demonstration to modify operations. The Housing Authority has recieved aproval from HUD to convert 30 homes (with 3 and 4 bedrooms) from the Public Housing programs to the Section 18 program, and is finalizing completion of that process. All 30 homes are in Census Tract 101. 
The Housing Authority has also recieved approval from HUD to conver the remaining 245 homes to the Rental Assistance Demostration (RAD) program. 169 additional homes have been converted within the following year, and the remaining 76 homes will be considered for either cpital improvements or possible redevelopment before conversion. 
Additionally, the City have been condidering and is investingating the possibility of a collaborative Choice Neighborhood Program application with the PHA to target the neighborhood around the large PHA property Murphy Manor. This property is in dire need of replacement as it is anticipated to need a substantial and unsustainable amound to repairs to maintain condition in the next 10 years. 
Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
One PHA commissioner seat is reserved for a resident of the PHA, however, currently three of the five seats are filled by residents or former residents of the Joplin Public Housing Authority. Many of the PHA residents are disabled/elderly.
Actions taken to provide assistance to troubled PHAs
The Joplin PHA is not troubled 
CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)
The City of Joplin has updated the zoning code. The adopted code has smaller lot size and setback requirements in many districts. Building codes are not restrictive in the City of Joplin. The City does not impose any building code in excess of the International Residential Code other than two for wind resistant construction and permit fees are calculated as a nominal percent of the total development costs. The recently completed housing study identified strategies to assist in the current housing needs, including the promotion of under utilized financing already available, neighborhood initiatives and potential public incentives to encourage private investment in housing. The City is currently investigating 
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)
The City is currently working with the Community Housing Resource Board and the One Joplin Coalition and has successfully launched a landlord and tenant training on best leasing practices to reduce evictions and promote best leasing practices. Currently the City and partners is working on shortening and streamlining the curriculum so is will be more attractive to people referred to the class, as currently the greatest criticism of the course is the length. Further, CHRB has develped a Fair housing brochure to to better promote fair housing including infomation about reasonable accommodation. 
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
The City of Joplin makes available at the planning department lead protection booklets where building permits are issued and received by applicants.  Further, lead policy in compliance with Part 35 is included in all contracts or in a contract attachment requiring all work by the sub-recipient or sub-contractor to be in compliance. 
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The City has allocated CDBG funds in the last two action plans to have available funds for LMJ creation and retention activities. . In this way the City hopes to provide employment to decrease the number of poverty level families. 
Actions taken to develop institutional structure. 91.220(k); 91.320(j)
The current efforts in develop institutional structure are through increased coordination through the Community Housing Resource Board and the One Joplin Coalition.  The Once Joplin Poverty team coordinates efforts through area non-profits to reduce poverty, increase literacy, reduce evictions and provide affordable housing. This is an effort to increase efficacy of existing institutions and collaborate to increase services with existing funding. The City Manager served on the One Joplin Steering Team and the Joplin Community Development Planner sits on the Community Housing Resource Board, the One Joplin Poverty team. housing sub-committee and the Homeless Coalition Board.
Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)
The City has the role as technical advisor to area Coalitions and all members who provides social services. Partners of the One Joplin Coalition have formed the Joplin United Micro-housing Partnership (JUMP). JUMP is a partnership formed under memoranda of understanding between partner organizations, profit and non-profit, to share resources to create new housing. Currently JUMP in investigating a microhousing alternative to fully fund the construction of a small home in an accessory structure on a LMI homeowners prooperty. An affordable rent share agreement is intended to provide income to the LMI owner, affordable rent to the LMI renter, and in time repay the program. 
Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice.  91.520(a)
Unfortunatly, the current highest impediment currenlty is due to the stoppage of public transit. As part of the formulation of the most recent action plan, feedback from transit dependant residents was clear that their opportunities for housing and employment are greatly contingent on the trolley bein returned to service. It may be a multi year effor to return service as a sutainable metro wide transit. 
CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements


Attached is the appendecied is monitoring section from the policies and procedures manual, the monitoring letter sent annually with the audit certification form to be returned to initiate monitoring. The City uses the CPD monitoring handbook forms at checklists for monitoring participants in the program. 
In this year the updated CDBG/HOME program audit information request form was distributed to program participants within 60 days of their fiscal year, in accordance with 2 CFR 200, and relevant third-party audits were received by the City and reviewed. Limited concerns were discovered and addressed. Due to the timing of the entitlement program year and the subrecipients fiscal year the 2022 monitoring will occur shortly following this CAPER. In person monitoring is intended to take place in September of 2023.

Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
Advertized public meeting and comment periods, and posting on the website are still the principle means on soliciting public feedback. However, the department is attemting to find other departments who also are involved in public information to potentially share budgets in aquiring liscensing to public engagement software to reach more platforms. 
CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
The City does not have any changes in program objectives. As a result of past performance, the City is focused on increasing program effect, timeliness and efficiency achieving current objectives.
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No
[BEDI grantees]  Describe accomplishments and program outcomes during the last year.



CR-50 - HOME 24 CFR 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the program to determine compliance with housing codes and other applicable regulations 
Please list those projects that should have been inspected on-site this program year based upon the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues that were detected during the inspection. For those that were not inspected, please indicate the reason and how you will remedy the situation.
The City of Joplin does not currently assist any rental properties with HOME funds, however, a potential use of HOME-ARP is TBRA which will require inspections in the future as well as potential CHDO development. 
Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 CFR 91.520(e) and 24 CFR 92.351(a)
Through a dialoge facilitated by the Community Housing Resource Board, the area agencies are voluntariy updating websites to be inclusive in the laguage and imagery with respect to minorities and disadvantaged communities. Example of recently updated website: https://www.joplinhabitat.org/apply-for-a-home/ 
Refer to IDIS reports to describe the amount and use of program income for projects, including the number of projects and owner and tenant characteristics
Currently there is no program income on hand other than what returns to subrecipients to retun to affordable housing production in the HOME program. 
Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) (STATES ONLY: Including the coordination of LIHTC with the development of affordable housing). 24 CFR 91.320(j)
The city is currenlty investigating and fostering a collaboration between LIHTC developers and a CHDO for mutual benefit. 



CR-58 – Section 3
Identify the number of individuals assisted and the types of assistance provided 

	Total Labor Hours
	CDBG
	HOME
	ESG
	HOPWA
	HTF

	Total Number of Activities
	0
	0
	0
	0
	0

	Total Labor Hours
	 
	 
	 
	 
	 

	Total Section 3 Worker Hours
	 
	 
	 
	 
	 

	Total Targeted Section 3 Worker Hours
	 
	 
	 
	 
	 


Table 15 – Total Labor Hours

	Qualitative Efforts - Number of Activities by Program
	CDBG
	HOME
	ESG
	HOPWA
	HTF

	Outreach efforts to generate job applicants who are Public Housing Targeted Workers
	 
	 
	 
	 
	 

	Outreach efforts to generate job applicants who are Other Funding Targeted Workers.
	 
	 
	 
	 
	 

	Direct, on-the job training (including apprenticeships).
	 
	 
	 
	 
	 

	Indirect training such as arranging for, contracting for, or paying tuition for, off-site training.
	 
	 
	 
	 
	 

	Technical assistance to help Section 3 workers compete for jobs (e.g., resume assistance, coaching).
	 
	 
	 
	 
	 

	Outreach efforts to identify and secure bids from Section 3 business concerns.
	 
	 
	 
	 
	 

	Technical assistance to help Section 3 business concerns understand and bid on contracts.
	 
	 
	 
	 
	 

	Division of contracts into smaller jobs to facilitate participation by Section 3 business concerns.
	 
	 
	 
	 
	 

	Provided or connected residents with assistance in seeking employment including: drafting resumes,preparing for interviews, finding job opportunities, connecting residents to job placement services.
	 
	 
	 
	 
	 

	Held one or more job fairs.
	 
	 
	 
	 
	 

	Provided or connected residents with supportive services that can provide direct services or referrals.
	 
	 
	 
	 
	 

	Provided or connected residents with supportive services that provide one or more of the following: work readiness health screenings, interview clothing, uniforms, test fees, transportation.
	 
	 
	 
	 
	 

	Assisted residents with finding child care.
	 
	 
	 
	 
	 

	Assisted residents to apply for, or attend community college or a four year educational institution.
	 
	 
	 
	 
	 

	Assisted residents to apply for, or attend vocational/technical training.
	 
	 
	 
	 
	 

	Assisted residents to obtain financial literacy training and/or coaching.
	 
	 
	 
	 
	 

	Bonding assistance, guaranties, or other efforts to support viable bids from Section 3 business concerns.
	 
	 
	 
	 
	 

	Provided or connected residents with training on computer use or online technologies.
	 
	 
	 
	 
	 

	Promoting the use of a business registry designed to create opportunities for disadvantaged and small businesses.
	 
	 
	 
	 
	 

	Outreach, engagement, or referrals with the state one-stop system, as designed in Section 121(e)(2) of the Workforce Innovation and Opportunity Act.
	 
	 
	 
	 
	 

	Other.
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