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Good afternoon, everyone. Please see below for this week’s update.
Key Meetings
 On Tuesday, HR Director Allgood and I met with staff in the city manager’s office to get
an update on the status of our volunteer program. AtCM Brian Kelly, Neighborhood
Services Supervisor Stephen Grindle, and Nathan Ervin, one of our interns in the city
manager’s office, have been putting together information, meeting with departments to
identify potential volunteer opportunities, etc. to develop the new program. I am pleased
with the progress they have made so far.
 Later that morning, several supervisors and department heads participated in a webinar
with Jon Johnson from the Center for Priority Based Budgeting, to begin developing our
program inventories, which identify all of the programs that are offered by departments at
the city. We anticipate this part of the process will take three or four weeks to complete.
 On Wednesday, AtCM Kelly, Public Information Officer Lynn Onstot, and I had a
conference call with the city manager and community development director from
Kalamazoo, Michigan, to discuss the public engagement piece of priority-based
budgeting. They are still in Year One of their PBB roll-out, but they were willing to share
their ideas and lessons learned when they engaged their residents in the process of
developing the results they wanted to achieve as a community. We took away some
valuable information that we will incorporate into our process when we look to identify
our results/priorities we hope to achieve with city services.
 On Thursday, I met with staff to review our progress on the policies and procedures
identified in the state audit as well as others, for needed updates. Most of the research has
been completed and draft policies for many of the topics have been or are being
developed.
 Earlier this afternoon, I met with several employees to talk about ways to continue to
engage our workforce. We conducted an employee engagement survey over the course of
about two weeks, and nearly 140 employees completed the survey, which closed earlier
this week. Preliminary results show that we have some room to make improvements in
some areas, but we will be developing plans to use the information gathered from those
surveys and put them into action. One takeaway I had from the survey was that the level
of employee satisfaction/engagement within departments is pretty good, but engagement
between departments could be improved.

Miscellaneous
 A few updates from Public Works:
o PW has begun the fall/winter road crack sealing program. The area bounded by
Main on the west, St. Louis on the East, 15th on the South and Hwy 171 on the
north with be the subject of this effort. We will have two crews working this area
and it will be a project that will last until approximately April 1, 2016.
o The crack sealing program is a preventive maintenance program that seals the
road surface in an effort to prevent water from getting into the subgrade of the
roadbed. Water is the element that starts the development of potholes as a result
of the freeze/thaw action through the winter months.
o We’ve had a run on “sink holes” developing under our streets. We’ve had five
develop over the past few weeks, three of which are repaired. Our crews are
currently working on one on Murphy just south of 5th (adjacent to Ewert Park)
and it should be repaired by the end of this week unless something unexpected is
discovered during the repair process. The other one still to be repaired is on 15th
at Wisconsin. This one has several natural gas lines running through it and
requires the gas company to be on site to stabilize their lines before any repair
work can begin. We are told they intend to be on site next week. Additionally,
not all of these incidents are “sinkholes”; some are the result of settlement of the
subgrade from construction activities years ago, others could be related to past
mining operations and others could be sinkholes.
o We are in the process of suspending the work on Zora (Main to Range Line) for
the winter. We will be wrapping up the utility relocation work around the
Thanksgiving timeline and with that work out of the way, we will stop work for
the winter, until April 1, 2016, when we will gear back up to complete the street
widening portion of the project. This will eliminate having the community deal
with both winter and construction activities on this major corridor at the same
time. The contractor will be providing some temporary seeding to help stabilize
the disturbed areas in compliance with our MS4 permit.
o Street crews are back working on the ride-ability issues on Main Street – we are
approximately 80% complete with that work. The intersections are very
problematic and will be the last thing we attempt to deal with, if we do anything
at all, as they need to be completely rebuilt (which is scheduled to be done as part
of the CDBG-DR program in 2016-2017). But we don’t have the equipment to do
that level of repair, so our efforts will be to try and make an interim improvement
of some kind.
o We have placed into service a new sludge press at the Shoal Creek WWTP. This
new piece of equipment will produce a drier sludge thus reducing the amount of
fluid being hauled to the farm fields, which in turn will reduce our operating cost
of disposing of the sludge.
 In other public works news, the Request for Proposals (RFP) for Residential Solid Waste
Services will go out next week. Attached to this update is a summary of the RFP for your
review, should you get asked questions by the public. Likewise, if you have any
questions, please let me know. I would like to commend several city employees for
putting the RFP together, including Nick Heatherly, Lynden Lawson, Mary Anne
Phillips, Tony Robyn, and Leslie Haase, with a huge assist from our city attorneys along
the way. The key addition to the RFP is a voluntary curbside recycling component, which



would allow those residents who would like curbside recycling service to be able to pay
for it.
The bid for the construction of the new library is also publicly available. We will have a
mandatory pre-bid conference on November 3rd, with the bid closing scheduled for
November 23rd.

In the Pipeline
 Next Thursday, our inaugural Citizens Academy class will have their graduation
ceremony. Our planning department will be giving their presentation from 6-7:30,
followed by graduation with cake and punch. Please join us if you would like to attend.
The feedback we have gotten from the participants has been very positive, and we will
certainly continue to offer the class at least on an annual basis.
If you have any questions about any of these items, please let me know. Thank you for your
time, and please enjoy your weekend. I look forward to seeing you on Monday night.

October 23, 2015
Summary of RFP for Solid Waste Collection Services:
 Charging a Franchise Fee could be interpreted as a violation of the Hancock Amendment,
therefore we will not be including that in the RFP as previously indicated
 Curbside recycling is included as an optional service; i.e. only those who elect to use the service
will pay for it
o The contractor will be allowed up to six-months to have this new service fully
operational
 Bids for Solid Waste Collection from all City Facilities is included in the RFP
o The City will continue to pay for solid waste services provided to City Facilities, i.e. these
costs are not included in the monthly residential fees being quoted
 Recycling services for all City facilities has been added as a new service
o The City will pay for recycling services provided to City Facilities, i.e. these costs are not
included in the monthly residential fees being quoted
 The Contract will be for a five-year term that has an option for two, one-year term extensions
 We have stipulated maximum annual rate escalation factors in lieu of attaching the rates to a
CPI; those factors being:
Years 1 and 2 – No changes are allowed
Years 3, 4 and 5 – 2% per year
Years 6 and 7 – 2% per year (if option to extend is agreed to)
 The projected scheduled for this process is:
October 25, 2015 ……..………………………………….……..… Publish Request for Proposal
3:00 PM CDST, Tuesday, November 11, 2015 ….….... Mandatory Pre-Proposal Meeting
5:00 PM CDST, Friday, November 19, 2015 …………... Final Questions due from Proponents
3:00 PM CDST, Friday, November 27, 2015 …………… City’s response to Questions (via email)
3:00 PM CDST, Monday, December 7, 2015 …..….…. Proposals due
December 18, 2015 ………………………………………………. Committee completes evaluation of Proposals
December 21, 2015 ………………………………………………. Notice of Selection Issued
January 29, 2016 ………………………………………………..... Contract Negotiations completed
February 1, 2016 ………………………………………………..… First Reading of Agreement by City Council
February 15, 2016 …………………………………….……….… Second/Third Reading by City Council
February 16, 2016 ……………………………………….…….… Notice to Award issued to Company
April 1, 2016 ………………………………………………….…….. Service begins
 The City shall retain the billing and collection responsibilities, and shall only pay the sums
actually collected, i.e. the contractor shall absorb all bad debt, but does have the right to take
appropriate legal action against non-paying customers
 The contract will provide solid waste collection services to all one & two family residential units,
as defined in our adopted codes (single family and duplex dwelling units)

 The contractor will be permitted to compete with other vendors to provide services to all nonresidential users
 With the potential of a different contractor, there also comes the potential of having collection
(pick-up) dates change
 The City will be re-bidding our contract with a transfer station in order to continue providing
that service to the community
 The City will continue to provide the fall leaf collection services

