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Weekly Update

Good afternoon, everyone. Please see below for this week’s update.
Key Meetings
 On Monday, I had a meeting with James Whitford from Watered Gardens to catch up on
some of the things he has been working on through the True Charity Initiative and
Watered Gardens.
 Later that afternoon, Director Bolander and I met with Clifford Wert to discuss
legislation that was passed in 2013 that would allow for the establishment of a museum
and cultural district in Joplin, which if created, would provide a sustainable source of
revenue for cultural programs and activities in the community. The legislation was
originally proposed for the combined movie theater/library project at 20th and
Connecticut, but even though that project will not continue in its original form, there may
be other ways the legislation could benefit Joplin residents. We are doing a bit more
research, but the relevant state statute is RSMO 184.800-184.880 (link:
http://www.moga.mo.gov/mostatutes/stathtml/18400008001.html)
 On Tuesday, staff and I sat in on a webinar/presentation with Jon Johnson and Chris
Fabian from the Center for Priority Based Budgeting, to give staff an opportunity to learn
more about the priority-based budgeting process that will be considered by you at our
regular meeting on September 21st.
 On Wednesday, AtCM Brian Kelly and I met with a potential intern from MSSU, for our
office during the spring semester. Our current intern, Nathan Ervin, started this week and
will be working on a couple of projects – developing our five-year CIP document, and he
will be assisting with the implementation of the priority-based budgeting process,
assuming it is adopted by the council later this month.
 On Thursday, I met with Dr. Ridder at his request, to discuss the process the school board
approved at their special meeting earlier this week, and to answer some of his questions
about the recovery TIF.
 Later that evening, we held the first session of our inaugural Citizens Academy, where
class participants heard from Mayor Seibert, Councilman Glaze, our city attorney, city
clerk, and myself as we discussed the role of council and the interaction/roles of council
employees. I’d like to commend AtCM Kelly for his efforts (along with our former
intern, Nelson Mwangi) in putting the session together. We received some very positive
comments from participants afterward, along with a few suggestions for things to cover

in future weeks as they hear from other departments about what they do within and for
our community.
Miscellaneous
 Attached to this report is an update from Public Works on the projects they’re working
on. In addition to those listed, this week has focused around a major sanitary sewer line
break in the vicinity of the Tallgrass subdivision. Repairs to the pipe were to be
completed as of yesterday, but there will be some remaining work to reconstruct the
tributary channel, which will take a few more days to complete.
 In other news, we received a request this week to examine speed limit variances along
Connecticut Avenue and on 32nd Street. Staff will conduct a speed study on both routes
and prepare a recommendation to revise any speed limits, if necessary.
 According to our planning director, it looks like there are two applications from Joplin
developers that will be submitted to the Missouri Housing Development Commission for
low income housing tax credits. The applications require confirmation from the city that
the projects are in compliance with our consolidated plan, and with our zoning code and
regulations. Both projects are in compliance, and they are:
o Hampshire Landing, a 48-unit multi-family development on 20th Street
o Montana Crossing, a 50-unit multi-family development on Wisconsin Ave. &
Montana Place
 In addition to an update from PW, I’m also attaching the Police Department’s quarterly
report for the 2nd quarter of 2015.
In the Pipeline
 Just a reminder that our budget work sessions have been pushed back to September 15,
16 and 17th, at 6:00 p.m. Please mark your calendars. At our regular meeting on the 8th,
finance staff will distribute a copy of the “Issues & Options” workbook for your review
prior to the budget work sessions. There are six issues on the list this year – 1) the annual
funding request from the museum; 2) the annual funding request from the Chamber of
Commerce; 3) the General Employee Request; 4) the funding request from the Joplin
Sports Authority; 5) a discussion of Memorial Hall repair options, and; 6) the bi-annual
user fee review. Due to these six items, I anticipate that we will need to use all three work
session dates to get through everything.
Please let me know if you have any questions about these items. Otherwise, please enjoy your
Labor Day weekend, and if you plan on any traveling, please stay safe. I’m looking forward to
seeing everyone Tuesday night.

FOR COUNCIL
Updates August 31, 2015
CURRENT PROJECTS

Project Name

Project Description

NOTE: shaded box in comments section denotes an updated status since the previous week
Estimated Date of
Current Phase/Status
Comments
Completion of this
Phase

TIGER GRANT
20th Street Overpass (TBO522)

Grade Separation of 20th Street over KCS RR

Beginning Construction Phase

retaining wall construction started; grading and removal
work continuing

Late Summer 2016

Spring/Summer 2016

Maiden Lane Widening (TBO 520)

Widening Maiden Lane to 5 lanes from 9th St. to 32nd St.

Construction Phase

expect completion from 32nd street to 23rd Street this
fall; 10th Street closed at Maiden Ln until mid to late
September; Junge Blvd closed at Maiden Ln until mid to
late September; Currently widening east side of Maiden
Ln from 10th Street to Junge Blvd; when widening is
complete in mid-September work will switch to the west
side;

26th Street (TGO521)

Widening to 3 lanes from Maiden Lane to Schifferdecker

Final Construction Phase

substantially complete;

Final Construction Phase

substantially complete; Able Body entrance will be
completed this summer

Summer 2015

Summer 2016

not yet determined

Schifferdecker

(TGO519)

Widening to 5 lanes from 7th St. to 32nd St.

July 2015

2005 - 2014 C.I.S.T. PROJECTS

Zora from Range Line to Main (TCO512)

Widen Zora to 5 lanes including bike lanes, sidewalks and
stormwater improvements

Utility Relocation Phase

contract awarded, pre-construction meeting was April
15; Notice to Proceed May 4; message board is
operational; Empire and MGE are completing
relocations in the area; AT&T relocations are being
coordinated with Empire relocations; erosion control in
place; stormwater construction has started

St. Louis from Broadway to Zora (TCO515)

Widen St. Louis to 3 lanes from Broadway to Zora with
sidewalks, bike lanes and improve storm sewer

Right of Way Phase

ROW being negotiated; met with area residents to
discuss utility easements; appraisal process has been
started

Design/Review Phase

consultant under contract; area residents will be notified
by mail of scheduled meeting; met with NMA RR who is
willing to work with us by doing the crossings and
flagging while the City does the roadwork and traffic
control

TRANSPORTATION PROJECTS

RR Closures (10th Street)

Removing several at grade railroad crossings along 10th St.

STORMWATER PROJECTS

overall project 40% complete; backfilling "C" Street Box;
prepping for curb, gutter and sidewalks; started on
sewer work
consultant selected; preparing agreement to take before
the Council

B St. & Porter, C St & Porter, B St to Porter (Harlem) - (TSO420)

Remove and replace 2 box culverts and extend 430 feet of 5' X
Construction Phase
3' RCB

8th & Patterson (TSO423)

Add capacity to existing drainage system, replace undersized
pipes

Design Phase

B St. & Byers Ave (TSO420)

Construct new gutter crossings to improve drainage and
reduce ponding water
Construct regional detention pond to reduce flooding
downstream

Bid Preparation

preparing bid documents

Spring 2016

Regional Detention 15th & Massachusetts (TSO607)

Fall 2015
Spring 2016

Design Phase

under design

2012 to 2022

Storm Water Improvements Illinois Ave. between 7th & 9th (TSO606)

Improve existing drainage system to reduce localized flooding Design Phase

under design

2012 to 2022

Ditch & Culvert Improvements - Connecticut 32nd to 35th (TSI609)

Replacing existing open ditches with a pipe & catch basin
system
Replacing existing open ditches with a pipe & catch basin
system

Design Phase

under design

2012 to 2022

Design Phase

under design

2012 to 2022

Replacing existing open ditches with a pipe & catch basin
system

Design Phase

design 60% complete; consultant to manage project;
construction anticipated in Fall 2015; mailing plan and
project schedule to residents prior to starting
construction

2012 to 2022

Ditch & Culvert Improvements - Connecticut 35th to 37th (TSO610)

Ditch Improvements along east of Euclid between Rolla/Odessa (TSO613)

Project Name

Project Description

NOTE: shaded box in comments section denotes an updated status since the previous week
Estimated Date of
Current Phase/Status
Comments
Completion of this
Phase

Ditch & Culvert Improvements Peters from 9th to 12th (TSO614)

Improve existing drainage system to reduce localized flooding Design Phase

design 90% complete; consultant to manage project;
construction anticipated in Fall 2015; plan and project
information mailed to residents; utility relocations
underway

2012 to 2022

New Culvert System between Division & Mineral (TSO617)

Improve existing undersized and deteriorated drainage
system to reduce localized flooding

Design Phase

design 90% complete; consultant to manage project;
construction anticipated in Fall 2015; mailing plan and
project schedule to residents prior to starting
construction

2012 to 2022

Porter & 4th CMPA Repair (TSO420)

Repairing rusted outlets and box culverts with sidewalk

Planning Phase

in-place repair of rusted out invert; end-treatment
improvement at 4th Street; working on plans which will
be split into two (2) phases, 1. outlet repair 2. put in Box
with sidewalk railing; putting together bid documents

Spring 2016

Stormwater - Missouri - North of Zora Phase 2

Improving existing drainage system to reduce localized
flooding

Planning Phase

preparing conceptual plans for coordination w/Empire
District; improvements to existing ditch upstream of the
box culvert; meeting with area residents to be
scheduled

TDB

34th & Alabama Detention Pond (Fix)

Repairing existing detention pond

Planning Phase

design complete

Perkins & Tyler Culvert (TSO420)

Installing new 18" RCP to alleviate ditch flooding

Preliminary Design Phase

utilities located; City Staff is preparing plans

1st Street Stormwater (TSO420)

Removing existing pipes across drainage ditch per
owners request

Planning Phase

Two undersized whistles and ditch slopes to be
repaired/reconstructed

Fall 2015

Florida and Waters Edge

Repairing stormsewer pipe to reduce localized
flooding

Planning Phase

Stormsewer pipe repair to be done; evaluating various
solutions

Fall 2015

Realignment of intersection to meet MoDOT safety
requirements

Pre-construction Phase

contract awarded; Notice to Proceed projected to be in
September

90 calendar days

Shoal Creek WWTP Expn Ph II

Expanding the capacity of the facility to handle organic waste
and waste water

Construction Phase

Notice to Proceed 11/1/2014; clarifiers have been
started; to be completed November 2015

November 2015

Turkey Creek WWTP Expansion

Replacing existing sand filters with diamond filters

Design Phase

City Council approved project; contractor has been
awarded; filters are on order

November 2015

NID III Sanitary Sewer Replacement

Replace sewers in NID III and surrounding areas
Clean, TV and evaluate portion of sanitary sewer system

Design Phase

consultant selected; preparing Agreement to take before Council
on September
8
Spring
2016

Working Phase

work progressing

Gravity Sewer Repair At Shoal Creek & Schifferdecker

Improving existing system to reduce capacity issues

Design Phase

meeting will be scheduled to plan design and how to
proceed; flow data procedures be completed within two
(2) months

Summer 2015

Utility Relocation for Cross Bores

Finding locations where underground utilities have been
drilled through city sewers and fixing the same

Planning Phase

meeting with sewer maintenance staff to discuss latest
locations

ongoing

Design of sidewalk replacement projects inside the tornado
area

Design Phase

Council has approved the project; finalizing
prioritization ranking

Summer 2015
Spring 2016

STREET PROJECTS
Murphy & Minnesota

SANITARY SEWER PROJECTS

Annual CCTV Area

Winter 2015

CDBG PROJECTS-DR-II PAP-I
Design of Sidewalk, Curb & Gutter and Stormwater Projects in Tornado Area - Jacobs
Engineering (GFCD II)

January 2016

Project Name

NOTE: shaded box in comments section denotes an updated status since the previous week
Estimated Date of
Current Phase/Status
Comments
Completion of this
Phase

Project Description

Design of Sidewalk, Curb & Gutter and Stormwater Projects in Tornado Area - Anderson
Engineering (GFCD II)

Design of storm sewer replacement projects inside the
tornado area

Design Phase

design Agreement for 20th Street has been prepared to
take to Council; finalizing prioritization ranking

January 2016

Design of Sidewalk, Curb & Gutter and Stormwater Projects in Tornado Area - Joint
Engineering Team (JET) - (GFCD II)

Design of curb & gutter replacement projects inside the
tornado area

Design Phase

design Agreement for Main Street and 20th Street has
been prepared to take to Council; finalizing prioritization
ranking

January 2016

Design & Construction of Sanitary Sewers in Tornado Area - AMA (GFCD II)

Design and construction of sanitary sewer replacement
projects inside the tornado area

Design Phase

construction contract has been awarded; Notice to
Proceed has been issued; pipe cleaning and TV survey
proceeding; construction started

January 2016

Construction Phase

project delay due to property acquisition; construction
rescheduled; property owners have been notified by
way of correspondence

Fall 2015

STATE DED FUNDS
Reg. Detention basin 32nd to 28th between Mississippi/Arizona (W. of Arizona & N. of 32nd
Regional detention basin to reduce downstream
St (GSTA03)
flooding and improve water quality
Culvert System Michigan & Kansas Streets from 26th & to 30th (GSTA04)

Improve existing drainage system to reduce localized flooding Construction Phase

under construction; 75% complete; 26th Will be closed
to complete paving in a timely manner which will relieve
congestion on 20th street

Fall 2015

15th & Highview Area Drainage System Repairs Project (GSTAO5)

Repair and replace existing tornado damaged storm sewer
system at 15th & Highview area

Construction Phase

substantially complete; final inspection was Aug 21;
punch-out items to be completed

Fall 2015

24th & Patterson Area Drainage Systems Repair Project (GSTA06)

Repair and replace existing tornado damaged storm sewer
system at 24th & Patterson area
Repair and replace existing tornado damaged storm sewer
system at Even Avenue to Country Club area

Construction Phase

project substantially complete

Summer 2015

Construction Phase

project substantially complete; final inspection to be
scheduled

Summer 2015

Pennsylvania & Virginia -31st to 28th Stormwater Repairs Project (GSTA08)

Repair and replace existing tornado damaged storm sewer
system at Pennsylvania & Virginia-31st to28th area

Construction Phase

substantially complete

Summer 2015

Sanitary Sewer System Repairs - Green Area (GSTA10)

Repair and replace existing damaged sewer system
Near Completion
in tornado area

substantially complete

Summer 2015

Transportation System Damage Assessment Project - Sidewalks, Gutter & Pavement
Conditions (GSTA11)

Damage assessment and GIS mapping of transportation
systems inside the tornado area

Near Completion

substantially complete

Summer 2015

Near Completion

substantially complete

Summer 2015

Construction Phase

substantially complete; final inspection was Aug 21;
punch-out items to be completed

Consultant Selection Phase

consultant selection complete; negotiating with
consultant; meetings with area residents has been
completed and they support removal of the old bridge
and the new bridge being placed in the same location at
a higher elevation.

Even Ave to Country Club Stormwater Repairs Project S. of 29th St (GSTA07)

Transportation System Repairs - Sidewalk/one side 26th from 32nds St to Connecticut
(GSTA12)
Transportation System Repairs - 15th to 13th/Florida to Texas (GSTA12)

Repair and replace sidewalks in specified area
Curb/sidewalk repair and replacement in specified
area

CIST PROJECTS

Jackson - Bridge Replacement at Shoal Creek (TCO613)

Bridge replacement at Shoal Creek

Schifferdecker Bridge ROW (TCO614)

Bridge relocation and replacement at Turkey Creek to increase
Planning Phase
safety and traffic flow

ROW will be acquired in the fall of 2015; plans have
been reviewed by the county and are being revised as a
result of that review; meetings with area residents will
be scheduled

32nd St - Schifferdecker to County Club (ROW) (TCO601)

Phase I - widening from 2 lane to 3 lane
widening to 5 lane

Phase II -

Consultant Selection Phase

held meeting with area residents regarding project;
consultant selection complete; negotiating with
consultant

32nd St - Country Club to Central City Rd (TCO602)

Phase I - widening from 2 lane to 3 lane
widening to 5 lane

Phase II -

Consultant Selection Phase

consultant selection complete; meeting with property
owners regarding project was on May 21st; negotiating
with consultant

Fall 2015

Project Name

NOTE: shaded box in comments section denotes an updated status since the previous week
Estimated Date of
Current Phase/Status
Comments
Completion of this
Phase

Project Description

Zora - Range Line to MO 249

Phase I - widening from 2 lane to 3 lane
widening to 5 lane

4th Street RR Crossing Repair

Repairing street surface at railroad crossing

Phase II -

Consultant Selection Phase

consultant selection complete; negotiating with
consultant; meetings with area residents has been
completed

Planning Phase

ranking this RR crossing project with all other RR sites
throughout the City; met with KCS staff for negotiations
of Agreement

MISC PROJECTS

1/0/1900
consultant preparing CLOMAR documentation for
submittal to FEMA

Trail from MSSU to Mall (TSO501)

Bike and pedestrian trail from Missouri Southern's campus
over Turkey Creek to Northpark lane

Design Phase

Mercy's Temp Hosp.

Working with Mercy Hospital to take care of signs, markings
and lighting near temporary hospital

Review Phase

Sports Complex - Softball Field Parking Lot

Extension to existing softball field parking lot

Design Phase

Utility Cuts & Traffic Control

Repairing / patching utility cuts within City right of way

Construction Phase

City Council approved in July 20 session; preconstruction meeting has been completed; procedures
for electronic street cut permitting has been completed
and implemented

ongoing

Overlay 2014 - 2015 (IS1502)

Repairing street surfaces

Planning Phase

contract awarded; pre-construction meeting schedule
for August 20 with surfacing contractor; Notice To
Proceed to come September 2015

Fall 2015

Micro-surfacing

Improving and maintaining street surfaces

Planning Phase

contract awarded, pre-construction meeting has been
completed; Notice to Proceed September 2015 in the
area by severity

Fall 2015

Joplin Public Outdoor Safety Training Facility

Training tower and course layout for Police and Fire
Department

Construction Phase

outdoor facility training course has been started

Street Surface Removal for Micro-surfacing Area

Pre-overlay street preparation in the Micro-surfacing area

Construction Phase

subgrade and surface preparation for overlay

August 2015

Underground Storage Decommissioning at PWC

Removing fuel and discontinuing usage of storage tanks

Fuel Removal Phase

fuel removal from tank is complete; awaiting
environmental test results

August 2015

Main Street Ride Ability Improvement

Ride ability improvements along Main Street

Crack Seal Phase

ride ability will be improved along Main Street from 1st
to 32nd Streets; 75% complete.

Wildwood Development

Development being constructed by Schuber Mitchell

Planning Phase

stormwater plans being evaluated for Schuber Mitchell
Development being constructed in the Wildwood area.

reviewing site; meeting being scheduled with Mercy's
representatives
on hold, waiting for direction; coordinating with other
large infrastructure projects for Parks Dept; funding
source TBD

ongoing
ongoing
ongoing

2015
Joplin Police Department

Quarterly Report

2nd Quarter 2015
April 1st to June 30th
Prepared by Office of Internal Affairs

PURPOSE OF THIS REPORT
The purpose of this report is to provide a statistical analysis of the lethal, less-lethal, and non-lethal
force used by the JPD Officer and JPD Detention Officers; and enhance transparency between the
Department and its stakeholders within the City of Joplin.
MISSION STATEMENT
The mission of the Joplin Police Department is to work with all citizens to preserve life, maintain human
rights, and protect property; to hold ourselves accountable to our community and to recognized
industry standards; to reduce crime, and the fear of crime, by facilitating positive police-citizen contacts.
It is critical that all department personnel understand, accept, and be aligned with these responsibilities
and the concept of quality public service.
VALUE STATMENT
We, the members of the Joplin Police Department, recognize that our contribution to the quality of life
in our community is best served by providing the finest professional law enforcement services found in
the State of Missouri. We will meet the challenge of providing these services by basing our thoughts and
actions on the following shared values.
Our Community

The foundation of our law enforcement agency is the principal of the protection of the worth, dignity
and rights of all we serve. We take pride in the opportunity to provide to our community high quality
services which are fair, courteous, consistent, impartial, thorough, timely, and professional.
Our Integrity

We value and expect candor, honest and ethical behaviors in the members of our department. We are
committed to upholding our positions of trust by maintaining the highest ethical standards as set forth
in the law enforcement code of ethics, and our own departmental principals.
Our Accountability

We value the need for effective use of our resources, and the straightforward communications with our
department and the citizens we serve. We are responsible for our actions, willing to admit our mistakes.
We will work to ensure that our conduct earns the support and trust of all segments of the public that
we serve.
Our Professionalism

We value the spirit of professionalism, having a clear sense of commitment, perspective and direction. It
has been developed by creating an environment that encourages teamwork, innovation and constant
evaluation of ourselves. Our professional attitude is dedicated to high quality, timeliness, and excellence
in our service to our community.
Our Pride

We believe our work to be a source of enjoyment and satisfaction. We are proud of our
accomplishments as an integral part of our community. We do not take ourselves so seriously that we
fail to enjoy what we choose to do - serving the citizens of Joplin by being a member of the Joplin Police
Department.
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Use of Force Policy and Definitions
Officers are confronted daily with situations requiring the use of force to affect an arrest or ensure
public safety. The degree of force used depends on what the officer perceives as reasonable and
necessary under the circumstances at the time he or she decides to use force. Except for deadly force,
the application of any degree of force is justified only when the officer reasonably believes that it is
necessary:
 To prevent the escape from custody, make an arrest or an investigative detention of a person
the officer believes has committed a crime.
 To defend him or herself or another from what the officer believes is the use of force while
trying to arrest another, prevent the suspect's escape, or otherwise lawfully take the person into
custody.
 To disperse persons participating in an unlawful assembly.

Deadly force: Any force applied in any manner by any means that could reasonably be expected to cause
death or serious physical injury. (RSMo 563.011)
Non-deadly force : Force employed which is neither likely nor intended to cause death or serious
physical injury.
Firearms: Any weapon from which a projectile is forcibly ejected by an explosive.
Reasonable belief : When facts or circumstances the officer knows, or should know, are such as to cause
an ordinary and prudent person to act or think reasonably in a similar way under similar circumstances.
Serious physical injury: Bodily injury which creates a substantial risk of death or which is likely to cause
serious permanent disfigurement or loss, or extended impairment of the function of anybody member
or organ.
Objectively Reasonable Force : The "reasonableness" of a particular use of force must be judged from
the perspective of a reasonable officer on the scene, rather than with the 20/20 vision of hindsight. The
calculus of reasonableness must embody allowance for the fact that police officers are often forced to
make split-second judgments - in circumstances that are tense, uncertain, and rapidly evolving - about
the amount of force that is necessary in a particular situation. The question is whether the officers'
actions are "objectively reasonable" in light of the facts and circumstances confronting them, without
regard to their underlying intent or motivation. Because “the test of reasonableness under the Fourth
Amendment is not capable of precise definition or mechanical application," however, its proper
application requires careful attention to the facts and circumstances of each particular case, including
the severity of the crime at issue, whether the suspect poses an immediate threat to the safety of the
officers or others, and whether he is actively resisting arrest or attempting to evade arrest by flight.
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Use of Force Overview
In the second quarter of 2015 Joplin Police Officers employed some level of force 28 times to effect an
arrest or assist with a prisoner/medical patient. There were 44 officer involvements, meaning that in
some arrests more than one officer was involved. During the second quarter of 2014 Joplin Police
Officers employed some level of force 45 times to effect an arrest or assist with a prisoner/medical
patient. There were 77 officer involvements.
The analysis provided is based upon averages. The actual use of force by individual officers can be
influenced by a number of factors such as assignment, patrol area, shift, number of hours worked and
other variables.
 Joplin Police Officers made 1,786 arrests during the second quarter of 2015.
o Joplin Police Officers made 2,107 arrests during the second quarter of
2014.
 Use of force occurred an average of once in every 63.7 arrests for the second
quarter of 2015.
o Use of force occurred an average of once in every 46.8 arrests during
the same time period in 2014.
 The average use of force per officer was .25 for the reporting period.
o The average use of force per officer was .40 for the same reporting
period in 2014.
 The use of force rate for 2015 second quarter is 1.56%
o The use of force rate for the 2014 second quarter reporting period
was 2.14%.

Profile of Use-of-force Incidents received between April, 2015 and June 30, 2015

Total number of use-of-force incidents:
Total number of officers involved:

28
44

Type of force tally
The following statistics are a comprehensive breakdown of individual use of force events. As such, they
are representative of the dynamic and fluid nature of such events wherein a single use of force event is
comprised of phases of escalation and de-escalation. A number of levels of force and methods of force
are utilized to bring about a successful resolution to the event. The following numbers reflect the
5

multiple efforts in use of force events and do not represent a change in the total use of force events
listed above.

1
2
3
4
5
6
7
8
9
10
11

Type of Force

Total #

Active Pointing of Weapon
Alternative Impact Weapon
Arm bar
Canine
Come-Along
Control Hold
Empty Hand Control
Escort
Fist
Foot
Impact Munition

8
0
10
3
0
4
3
2
2
0
0

Type of Force
12
13
14
15
16
17
18
19
20
21
22

Total

OC Spray
Physical Restraint
Pressure Point(s)
Push
Strikes
Strikes in Furtherance
Take to Ground
Taser
Tinsley
Verbal Direction
Wrist Lock

1
1
1
1
2
0
4
9
3
12
3

Taser Usage
 Tasers were deployed 9 times during the second quarter of 2015.
o Tasers were deployed 14 times during the same quarter of 2014.
 Tasers were deployed an average of once in every 198.4 arrests in the second
quarter of 2015.
o Tasers were deployed an average of once in every 150.5 arrests in the
same quarter of 2014.
 The average number of Taser deployments were 3 times per month during
the second quarter of 2015.
o The average number of Taser deployments was 4.6 times per month
during the same quarter of 2014.
 The Use of Taser rate is 0.50% of the total number of arrests made in this
period.
o The Taser rate was 0.66% of the total number of arrests during the
same time period in 2014.
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Type of Force /Quarterly Comparison Graph

It should be noted that there were 28 Use of Force events for the second quarter of 2015.The numbers
on the chart below will show a higher number. One should take into consideration that many use of
force events have more than one type of force used. For example, if verbal direction is given, and the
party still fails to comply with the officer, that officer will move to a different type of force.

See Following Page for Graph
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2014/2015 2nd Quarter Types of Force Used

Wrist Lock
Verbal Direction
Tinsley
Taser
Take to Ground
Strikes in furtherance
Strikes
Push
Pressure Point(s)
Physical Restraint
Open Hand Strike

OC-Spray
Knee Strikes
Kicks
Joint lock

2015

Impact Munitions

2014

Headlock
Handgun
Foot
Fist
Escort
Empty Hand Control
Control Hold
Come-Along
Canine
Armbar
Alt. Impact Weapon
Active Pointing of a Weapon
0

5

10

15

8

20

25

Citizen Resistance Tally
Types of Resistance;
Psychological Intimidation – Verbal and Non-Verbal cues indicative of a subject’s mental or physical
preparedness to resist and/or assault the officer or others.
Non-Compliance - Non compliance or verbal responses or threats of non-compliance to officer’s
directions.
Passive Resistance - Dead weight; no active participation, not influencing, not exerting any force
(internal or otherwise)
Active Resistance - Clinging to objects in an attempt to prevent the officer from gaining control, exerting
influence by physical effort or action. (i.e. using muscle tension to prevent movement.)
Escape Resistance - Fleeing, pushing or pulling away from the officer to avoid control, however, not
attempting to harm the officer.
Active Aggression - Physical actions of assault.
Deadly Force Threat – Assaults with the perceived intent and apparent ability to cause death or great
bodily harm.
Reason

Count

Percent of total

Active Aggression

2

3%

Active Resistance

18

25%

Deadly Force Assault on Officer

0

0%

Escape Resistance

12

17 %

Felony Car Stop

1

1%

Knife

0

0%

Handgun

3

4%

Non-Compliance

23

32%

None

2

3%

Passive Resistance

7

10%

Psychological Intimidation

2

3%

Self-Harm

1

1%

Showed Great Strength

0

0%

Spit

1

1%

Total

72 (includes Jail)
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Arrests and Charges

Citizen arrested in conjunction with use-of-force (# incidents):

No
Yes
Total

Count
3
25
28

Percent of total
11%
89%

Tally of charges against involved citizens:
Charge

Count

Assault
Assault on Officer
Compliance with request for information by Ofc.
Domestic Assault
DWI/DUI
Felony Resisting Arrest
Felony Warrant
Mental Commit
Misdemeanor Warrant
Obstructing service
Other Felony PC
Other Misdemeanor PC
Peace Disturbance
Possession of Controlled Substance
Possession of Drug Paraphernalia
Possession of Marijuana
Resisting Arrest
Safe Keep

0
0
0
3
1
4
1
4
4
1
2
4
1
2
1
1
6
0

Total

35

10

Percent of total

0%
0%
0%
9%
3%
11%
3%
11%
11%
3%
6%
11%
3%
6%
3%
3%
17%
0%

Injuries

Injury-The Missouri Criminal Code defines injury in Chapter 565.070 as physical pain, illness, or
any impairment of physical condition. Our current category for injuries only includes injured or
not injured. For the purpose of reporting injuries, Injuries will include visible injuries such as
contusions and bruises, lacerations, punctures, scratches and abrasions. It will also include any
complaint of physical pain, illness, or any impairment of physical condition which may not be
clearly visible, however an Officer reasonably believes is caused from the type of force that was
used on the Officer or Subject. Officers and subjects may have more than one visible injury (i.e.
a contusion and an abrasion) however these are only counted as one “injury” in relation to the
use of force event. This data will not include pre-existing injuries in relation to the use of force
event.
Taken to Hospital- Subject or Officer was taken to hospital for treatment as a result of the use
of force event. This may occur for a number of reasons and may sometimes be required by
Departmental Policy due to the type of force that was used.
Citizen was injured in conjunction with use-of-force (# incidents):
Count
Percent of total
No
19
68%
Yes
09
32%
Total
28
Citizen taken to hospital in conjunction with use-of-force ( # incidents):
Count
Percent of total
No
19
68%
Yes
09
32%
Total
28
Officer injured in conjunction with use-of-force (# incidents):
Count
Percent of total
No
26
93%
Yes
02
7%
Total
28
Officer taken to hospital in conjunction with use-of-force (# incidents):
Count
Percent of total
No
25
96%
Yes
1
4%
Total
28
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Reason for Use of Force and Type of service being rendered at the time

Reason for use-of-force:
Reason
To assist another agency
To defend another person
To defend self
To effect arrest
Investigative Detention
To prevent a violent Felony
To restrain for subjects safety
Jail Extraction
Failure to Comply (jail)
Total

Count
0
0
2
21
4
0
0
2
5

Percent of total
0%
0%
6%
62%
12%
0%
0%
6%
15%

34

Type of service being rendered at time of use-of-force:
Service type
Count
Percent of total
Call for Service
9
25%
Criminal Investigation
0
0%
Disturbance
5
14%
Felony Car Stop
1
3%
Foot Pursuit
4
11%
Jail Detention
6
17%
Mental
4
11%
Pedestrian Check
1
3%
Prisoner Transport
0
0%
Suspicious Activity
1
3%
Traffic Stop
3
8%
Vehicle Pursuit
0
0%
Warrant Service
2
6%
Total
36
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Detention Officer Use of force

During the end of 2012, the Joplin Police Department began to track Police Officer use of force stats
separate from Detention Officer use of force stats. This was in an effort to give the most practical data
for officers working in a street environment vs. inside a correctional facility. Detention Officer stats no
longer reflect such data such as; Officer use of force vs. arrest, Officer use of force vs. use of force rate,
Taser deployments vs. arrest, reason force was used, and type of service being rendered. This data will
be documents separately in order to give the most accurate number.
In the second quarter of 2015 Joplin Detention Officers employed some level of force 6 times to defend
themselves, enforce a jail rule, or move a prisoner.
The analysis provided is based upon averages. The actual use of force by individual detention officers
can be influenced by a number of factors such as assignment, shift, number of hours worked and other
variables.
The following statistics are a comprehensive breakdown of individual use of force events. As such, they
are representative of the dynamic and fluid nature of such events wherein a single use of force event is
comprised of phases of escalation and de-escalation. A number of levels of force and methods of force
are utilized to bring about a successful resolution to the event. The following numbers reflect the
multiple efforts in use of force events and do not represent a change in the total use of force events
listed above.
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Detention Use of Force Continued

Profile of Jail Use-of-force Incidents received Between April 1, 2015 and June 30, 2015
Total number of use-of-force incidents:
Total number of officers involved:

Type of Force
Physical Restraint
Taser
Tinsley
Kicks
Total

6
15

Total #
1
4
3
1
9

Injuries (Detention Officers)

Citizen was injured in conjunction with use-of-force (# incidents):
Count
No
5
Yes
1
Total
6
Citizen taken to hospital in conjunction with use-of-force ( # incidents):
Count
No
5
Yes
1
Total
6
Officer injured in conjunction with use-of-force (# incidents):
Count
No
5
Yes
1
Total
6
Officer taken to hospital in conjunction with use-of-force (# incidents):
Count
No
5
Yes
1
Total
6
14

Internal Affairs Report

During the second quarter of 2015, there have been 6 Citizen Complaints forwarded to the Office of
Internal Affairs for investigation. There have been 8 Internal Investigations forwarded to the Office of
Internal Affairs for investigation. There were 10 cases that involved sworn personnel and 4 cases that
involved non-sworn personnel.
The 14 cases involving department personnel are broke down by month and graphs are completed to
give an indication of how many complaints have been investigated, where the complaints were
generated from, how many have been sustained and what types of disciplinary actions have been
handed out for those violations.
The department has an authorized sworn staff of 111 officers spread throughout four divisions. In the
second quarter of 2015, that number was lower than the authorized staff due to having serval open
positions. Also held were 13 civilian positions in the police department along with 18 jail employees and
16 dispatch employees. This makes the total number of employees that fall under the Police
Department 158, when at full staff.
The main purpose of this information is to get as much factual information as possible out to the
members of the Department to avoid unnecessary rumors, which have a negative effect on the
Department. The Office of Internal Affairs understands and respects each individual employee’s right to
confidentiality and will uphold that standard. However, it is important that generic information be
shared Department wide to provide expectations and equality for every employee. With this in mind,
the Office of Internal Affairs will assure you that each complaint will be investigated in accordance with
department policy and as expeditiously as possible.
As illustrated in SOG 2-08, Internal Affairs, I have listed the disposition classifications of internal
investigations for your convenience. Disposition classifications are as follows:
1. Unfounded - no truth to allegations.
2. Exonerated - allegations true, but result of adherence to proper and appropriate procedures and
techniques.
3. Not sustained - unable to verify the truth of the matters under investigation.
4. Sustained - allegations true.
5. Policy Failure - The allegation is true, but employee's action was not inconsistent with policy and
there is an indication of a need for policy review and revision.
6. Withdrawn – Complainant withdraws their complaint.
7. Inactivated – There is not enough information to conduct an investigation and no way of
obtaining more information. The case may have to be inactivated until more information is
available.
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Complaints Received

The following is a breakdown of all complaints received by Internal Affairs for the second quarter of
2015.
 6 complaints were generated by citizens
 8 complaints were generated within the agency
 9 complaints were sustained or partially sustained
 5 complaints resulted in findings that were other than sustained

During the second quarter of 2015 the Joplin Police Department received 21,270 calls for service.
Included in this figure is 4,162 vehicle stops. JPD officers also made 1,786 arrests resulting in 3,817
charges.
During the second quarter of 2014 the Joplin Police Department received 22,824 calls for service.
Included in this figure is 4,137 vehicle stops. JPD officers also made 2,107 arrests resulting in 4,137
charges.

“Agencies that set the highest standards and consistently enforce them are agencies with the
highest morale among their employee’s.”
Randy Means
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Early Warning System
In addition, a comprehensive Personnel Early Warning System is an essential component of a wellmanaged law enforcement agency. The Joplin Police Department is committed to this concept and I
have implemented threshold limits into our Internal Affairs software (IA Pro) to manage this process. As
a result of threshold limits recommended by the officers of the department and set by the Chief of
Police, officers activities will be reviewed (by their immediate supervisor) when threshold limits are met.
The threshold limits have been set as follows, to cover a twelve (12) month period; Citizen Complaints =
3, Use of Force = 12, Pursuits = 4, Bias Based Profiling = 1, and Vehicle Accidents = 2. The purpose of the
Personnel Early Warning System shall be a means to identify and assess employees’ performance in
high-risk incidents and intervene where appropriate.

2014 Early Warning System Alerts
90
80
70
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50
40
30
20
10
0

Total Early Warning Alerts
Citizen Complaint Alerts
Use of Force Alerts
Pursuit Alerts
Vehicle Accident Alerts
Overall Alert
Alert Interventions
First Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

17

Total

Biased Based Alerts

Investigations (Monthly Breakdown)
April 2015
3 Investigations (2 internal complaints received, 1 citizen complaints received)
Complaint Type
1. Law Violation
2. Inefficient Job Performance
3. Failure to document

Results
Exonerated
Sustained
Sustained

Investigator
IA
IA
IA

May 2015
6 Investigations (3 internal complaints, 3 external complaints)

1.
2.
3.
4.
5.
6.

Complaint Type
Inefficient Job Performance
Inefficient Job Performance
Lost Property
Failure to Supervise
Unauthorized towing of vehicle
Rudeness

Results
Sustained
Sustained
Sustained
Sustained
Exonerated
Not Sustained

Investigator
IA
IA
IA
IA
IA
IA

June 2015
5 Investigations (3 internal complaints, 2 citizen complaints received)

1.
2.
3.
4.
5.

Complaint Type
Racial Motivated Encounter
Incompetence
Excessive Force
Inefficient Job Performance
Failure to Preform assignment

Results
Not Sustained
Sustained
Unfounded
Sustained
Sustained

Investigator
IA
IA
IA
IA
IA/Det

***It should be noted that there may be more complaint types and investigations than actual
complaints received. This is a result of multiple employees being investigated for one complaint form.
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Types of Discipline
Second Quarter Discipline
Inefficient Job Performance
Failure to document
Inefficient Job Performance
Inefficient Job Performance
Lost Property
Failure to Supervise
Incompetence
Inefficient Job Performance
Failure to Preform Assignment

Counseling
Counseling
Counseling
Counseling\Reassigned
Verbal Reprimand
Counseling
Counseling
Counseling
Counseling

Type of Discipline
35
30

Total Complaints
Total Sustained

25

Counseling
Verbal Reprimand

20

Written Reprimand
Suspension

15

Demotion
Termination

10

TBD
Resignation

5

No Action
0

Assigned Training
First Quarter

Second
Quarter

Third Quarter

Fourth
Quarter

19

Total

*If you see a disciplinary action that does not seem to fit the violation, keep in mind that it may be
due to the severity of the case or it could be a progressive level of discipline.

Accidents and Pursuit Policy
In case of accident or damage to any department vehicle the driver will immediately request the on-duty
supervisor be notified. The supervisor will have an investigation made and the accident investigator will
report the accident using the State approved accident form. An Accident/Pursuit Review Board will then
review all accidents/pursuits involving Police Department employees and vehicles.
The Accident/Pursuit Review Board- the body responsible for reviewing completed officer involved
accident and pursuit reports. The Accident/Pursuit Review Board will review each report to ensure
compliance with department policy and forward their findings to the Office of Internal Affairs. The Office
of Internal Affairs, or his/her designee, will review the Accident/Pursuit Boards findings and initiate an
investigation if appropriate. The Accident/Pursuit Review Board is a panel of three officers consisting of
the Traffic Sergeant and two designees.
For tracking purposes accidents in a city vehicle and pursuits are separated from internal and citizen
complaints and are categorized in the following manner.

Accidents
For the Second quarter of 2015 there were 7 officer involved accidents in a city vehicle. Of those
accidents 2 of the officers were determined by the Accident Review Board to be at fault.

Second Quarter Accident Discipline
Violation
Accident City Vehicle
Accident City Vehicle

Discipline
Counseling
Counseling

Pursuits
For the second quarter of 2015 there were 5 officer involved pursuits. Five of those pursuits have
reviewed by the Pursuit Review Board. 4 of those pursuits were determined to be within policy, as it
was written.
Second Quarter Pursuit Discipline
Violation
Pursuit Related Violation

Discipline
Counseling

*If you see a disciplinary action that does not seem to fit the violation, keep in mind that it may be
due to the severity of the case or it could be a progressive level of discipline.
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Awards and Commendations
Beginning April 2014 the Officer Internal Affairs began managing the awards for the department. This
includes monthly, quarterly and yearly awards (Officer of the Month, Dispatcher of the Quarter,
Detention Officer of the Year, Grand Cordons, Letters of Excellence etc.) as well as commendations
submitted by the general public.
During the second quarter 2015, 13 awards and commendations were received from citizens and from
within the department.
Officer of the Month
April David McGough
May Rusty Comer
June Ethan Rodgers and Jeff Wilson
Detention Officer of the Quarter
2nd Quarter Zach Goodwin
Dispatcher of the Quarter
2nd Quarter 2014 (no nominations were received)
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