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Good afternoon, everyone. Just a reminder that I’ll be out of the office tomorrow and most of
Monday, returning for our council meeting, and then out again Tuesday-Friday for Spring Break.
Dan Pekarek will be in charge while I’m out.
Key Meetings
 On Monday I had an interview with a reporter from KSMU, the public radio station for
the Springfield area. We spent about 20 minutes talking a little bit about Wallace Bajjali,
but we mainly discussed how we’re moving forward and many of the projects we have in
the works, including the library, JBS, etc.
 At Monday’s P&Z meeting the commission heard and recommended advancement to you
that we proceed with renaming Hearnes Blvd. We are in communication with MSSU and
the state on other naming possibilities to recognize the contribution of Governor Hearnes
to the Joplin community, specifically closer to the university where his legacy as been
most felt. You can expect this item to appear on your agenda in April. I do not know if
we will have an alternative street/highway identified by the meeting, but we are working
towards that end.
 On Tuesday several staff members, Councilman Stanley, and I met to get an update on
the library, and I stayed for an afternoon session where three teams of attendees
representing the city, police department, library staff and library board members, played
with some possible site and building layouts. In my email to you on Tuesday prior to the
JRC meeting we indicated that there would be a work session with council in April to
present you with an update. That meeting may now take place on May 11th to allow the
architects and designers more time to take the feedback from their visioning/planning
sessions and translate them into renderings. This won’t affect our timeline in terms of
breaking ground on construction, but I’ll continue to keep you posted as developments
occur.
 Yesterday I attended the library board meeting where the architects updated the library
board members on the project, provided some sketches of the exterior of the building, and
got some additional feedback. I have been quite pleased with the level of input they have
solicited from the public, and I truly believe this project will be a “game changer” for the



20th Street corridor once it’s finished. There is a lot of positive energy among
stakeholders that should spill over to the public as construction gets underway.
Earlier this afternoon I met with Callie Hudson with DJA to get an update on things
happening downtown. The downtown parking survey they conducted is complete, and
Callie is going to send me the results with her recommendation. I also asked her to visit
with Director Bolander to get some more perspective before we decide whether and how
to proceed.

Miscellaneous
 Regarding last week’s release of the DOJ report on the Ferguson incident, I asked our
police department to review that report and share their thoughts with me. That summary
is attached for your review if you are interested. But the key take-away from the report is
included herein:
o “The DOJ offered 13 recommendations to the Ferguson Police Department on
how they could change many of the issues that were noted in the report. The
Joplin Police Department currently engages in every single recommendation that
the DOJ report made. I believe that this speaks to the professionalism of the
Joplin Police Department.”
 Earlier this afternoon Councilmember Colbert-Kean submitted an invitation I signed
asking Secretary Foxx from the US Department of Transportation to attend the groundbreaking for the I-44/Prigmore interchange project. While it is doubtful that Secretary
Foxx can attend, we perhaps may get some representation from his office. We will keep
you informed.
In the Pipeline
 I received an update from Director Haase that the new developers of 1717 have
everything ready to discuss on the 15th Street improvement project that was originally
part of the TIF. We will be sitting down with them the week of March 30th to discuss the
project. I will keep you posted.
 The agenda for Monday is pretty light, with just two items for your consideration. I will
contact you Monday afternoon to see if you have any questions related to these items.
Have a great weekend, and I’ll see everyone Monday night.

Department of Justice Report on the Ferguson Police Department Summary
The Department of Justice issued a report on March 4, 2015 detailing the findings of its investigation
into the practices of the Ferguson Police Department. The investigation is a result of the shooting of
Michael Brown and the fallout that ensued. According to a statement in the report, the Department of
Justice’s (DOJ) investigation “…revealed a pattern or practice of unlawful conduct within the Ferguson
Police Department that violates the First, Fourth, and Fourteenth Amendments to the United States
Constitution, and federal statutory law.”
The following information is merely a summary of this report and is not intended to be all inclusive of
the report.
Focus on Generating Revenue
The report goes into detail about issues with the Police Department focusing on generating revenue for
the City of Ferguson and not focusing on public safety issues. There are statements in the report where
the Finance Department sent emails to the Police Chief indicating that ticket revenues were down and
that the department needed to increase the tickets in order to account for a tax revenue shortfall. The
report stated that “Officer evaluations and promotions depend to an inordinate degree on productivity,
meaning the number of citations issued.” The report also spoke to the fact that officers made
enforcement decisions based off of an end goal of increasing the revenue that was being generated.
This thought process has led to “officers expecting and demanding compliance even when they lack
legal authority.”
As Chief Burns indicated in an email to the City Manager, we have done away with our “stat books” in
order to remove this “pressure” of having officers making law enforcement decisions based off of what
they could mark in the stat book.
Police Practices
The report was very critical of several of the police practices that FPD conducted. Many of these
practices again spoke about the focus of the police department focusing on generating revenue for the
City. It also spoke of the police department issuing “wants” into the Missouri Uniform Law Enforcement
System (MULES). Officers would routinely enter someone with a “want” into the system without
obtaining a warrant from a judge. The report also indicated that officers did not use this system
correctly in that they would put a “want” on a subject before probable cause existed to arrest the
subject. We do not issue “wants” into MULES. The only time someone is entered into MULES is
whenever they have an actual warrant for their arrest. Our investigators do send out emails whenever
they have Probable Cause to arrest a subject and an arrest warrant has not been issued yet. Our
investigators will also send an email out indicating that they need to speak to a possible suspect, but
they are very clear in the email whenever they DO NOT have enough probable cause to arrest the
subject. Our practice is that whenever a request to arrest someone on probable cause is sent out, the
officer contacting that subject will call the investigator to confirm that they still have probable cause to
arrest the subject.
The report also spoke to the practices of the Municipal Court in Ferguson. One of the issues noted is
that the Chief of Police in Ferguson also oversaw the Municipal Court. There was no separation
between the law enforcement and the courts. We do not have this issue in Joplin since the municipal

court has its own department head. The report also spoke to the unjust fines issued by the court and
how the fines would keep mounting. The Joplin Municipal Court has conducted Amnesty Days for
several years now that assist people with mounting fines and gives them an opportunity to take care of
those additional fines.
Lack of Community Policing Activities
The report indicated that the FPD had basically abandoned all aspects of community policing. The lack
of community policing within the department added to the unrest and the distrust of the Ferguson
Police Department. It should be noted that we are very active in the aspect of community policing
within our department. We are involved in the public and private schools within our community
through the Rise Above Program. We have also implemented a Crime Free Multi-Housing and a Crime
Free Business program where we work hand in hand with apartment complex owners as well as the
business community. We also conduct a Citizen’s Police Academy twice a year which opens up our
doors to community members who want to learn more about our department. We are currently
conducting our 42nd Citizens Police Academy and this program has been very successful for us. We also
participate in the National Night Out program where we host a community event at one of our parks
and have the community out for games and food. This is an excellent opportunity to interact with our
citizens in a low-key environment. We will also host community events at different locations
throughout the year as the need arises.
We are also very transparent with our community about our police practices. We release a quarterly
report that gives information to the public about our use of force statistics as well as complaints that are
made by the public. The report was very critical of FPD for their lack of taking citizen complaints as well
as their lack of reporting use of force events. Our policy indicates that any officer can take a complaint
from a citizen and any employee with our department can file a complaint. Each complaint that is filed
is logged into our Internal Affairs program (IA Pro) and a disposition is noted within the program. We
notify the complainant via mail whenever we take a complaint from them and we also notify the
complainant via mail of the disposition of the complaint. Officers are also required to document every
use of force incident which is defined as any force that is used that goes beyond normal handcuffing
procedures to include any time that we actively point our weapon at someone. Each use of force
incident is tracked in our system and is reviewed by a committee that is designated by the Chief of
Police. The committee will then forward their findings to the Command Staff and may pass along
information to the Defensive Tactics trainers to include in future training.
We also have a Personnel Early Warning System in place to alert Internal Affairs staff whenever
someone has exceeded the thresholds that we have set for use of force incidents or for complaints
received. Whenever an alert is received, this requires the officer’s supervisor to conduct a full review of
all of the officer’s incidents to make sure that there is not a pattern that is developing that needs to be
addressed.
How this all relates to the Joplin Police Department
The DOJ offered 13 recommendations to the Ferguson Police Department on how they could change
many of the issues that were noted in the report. The Joplin Police Department currently engages in
every single recommendation that the DOJ report made. I believe that this speaks to the
professionalism of the Joplin Police Department. It should be noted that just because we already

engage in these suggested practices that it does not make us immune from police misconduct or a
similar event happening in Joplin. It does however, mean that we are better prepared to address these
potential issues should they arise. One thing that the report does not speak to is how the initial
shooting incident was handled by the FPD. The FPD did not, in my opinion, handle the media very well
and were not very good with getting information about the incident out to the public. We currently
have a very proactive media strategy by always being available for media requests and by proactively
using social media.
It should also be noted that many of the recommendations made by the DOJ are current CALEA
standards that we follow. Every three years, CALEA conducts an on-site assessment of our department
to ensure that we are following the standards that are set forth by them. We have been an accredited
agency through CALEA since 2007 and it is even more apparent now, why it is critically important that
we maintain this accreditation for years to come.
Again, this is merely a summary of the 102 page DOJ report and is not meant to be all inclusive. If you
have any further questions or concerns, please fill free to contact us.
Respectfully Submitted,

Matt Stewart—Assistant Chief

