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Audited Projected Projected

Fund Projected 2020-2021 Activity Fund Projected 2021-2022 Activity Fund

Balance Operating Capital Total Balance Operating Capital Total Balance

at 10-31-20 Sources Expenses Assets * Expenses at 10-31-21 Sources Expenses Assets * Expenses at 10-31-22

General Fund 16,741,368    32,057,244     29,835,152     1,942,276    31,777,428    17,021,184    30,332,229    30,058,016     654,775         30,712,791     16,640,622      

1/2-Cent Pension Sales Tax 2,050,812      7,950,000      8,000,812       -                  8,000,812      2,000,000      7,714,000      7,214,000       -                   7,214,000       2,500,000        

Public Safety Sales Tax 9,749,481      7,990,004      5,760,545       631,768       6,392,313      11,347,172    7,730,000      6,339,828       5,104,321      11,444,149     7,633,023        

Convention & Tourism 1,327,998      1,408,899      1,273,080       6,441           1,279,521      1,457,376      1,416,500      1,345,781       56,000          1,401,781       1,472,095        

Health & Welfare 1,153,992      3,498,998      2,965,719       4,252           2,969,971      1,683,019      2,815,230      2,730,681       76,800          2,807,481       1,690,768        

Parks & Recreation 130,756         3,371,802      3,159,239       181,405       3,340,644      161,914        3,406,700      3,142,342       243,875         3,386,217       182,397          

Solid Waste Management 1,506,022      3,319,714      3,115,229       9,650           3,124,879      1,700,857      3,305,395      3,084,511       -                   3,084,511       1,921,741        

Parks/Stormwater Sales Tax 5,629,926      4,318,798      1,372,509       3,491,567    4,864,076      5,084,648      1,928,500      1,220,400       4,545,800      5,766,200       1,246,948        

Transportation Sales Tax 7,810,308      12,568,577     8,831,715       2,840,124    11,671,839    8,707,046      12,667,290    8,585,548       2,857,800      11,443,348     9,930,988        

Capital Improvement Sales Tax 19,513,740    7,166,789      684,844          6,475,000    7,159,844      19,520,685    6,985,500      1,059,998       24,932,000    25,991,998     514,187          

Community Development 108,789         2,575,607      2,323,097       6,027           2,329,124      355,272        2,238,372      2,235,676       1,500            2,237,176       356,468          

Economic Development 3,804,812      12,800           -                    -                  -                   3,817,612      12,800          -                    -                   -                    3,830,412        

American Rescue Plan Act -                   6,889,870      -                    -                  -                   6,889,870      6,889,870      -                    -                   -                    13,779,740      

Debt Service -                   -                    -                    -                  -                   -                   -                   -                    -                   -                    -                     

Infrastructure Improvements (2,090,425)     5,013,453      25,000           780,309       805,309         2,117,719      4,530,000      -                    4,545,000      4,545,000       2,102,719        

Revolving Public Improvements 657,841         43,000           122,500          -                  122,500         578,341        43,000          112,500         -                   112,500          508,841          

Regional Airport 38,717,707    16,834,146     3,185,973       14,402,228   17,588,201    52,365,880    2,634,510      3,016,387       601,000         3,617,387       51,984,003      

Municipal Golf Course 544,102         864,914         819,363          170,339       989,702         589,653        877,300         842,572         195,500         1,038,072       624,381          

Sanitary Sewer 86,886,432    18,986,529     13,983,625     20,120,070   34,103,695    91,889,336    19,013,500    13,602,583     10,613,500    24,216,083     97,300,253      

 

Central Garage 347,377         1,569,651      1,498,061       307,856       1,805,917      418,967        1,577,750      1,511,671       -                   1,511,671       485,046          

Health Self-Insurance 3,237,794      6,500,000      7,072,600       -                  7,072,600      2,665,194      6,500,000      6,467,600       -                   6,467,600       2,697,594        

Workers Compensation Self-Ins 1,027,960      755,033         1,086,292       -                  1,086,292      696,701        1,009,492      1,017,857       -                   1,017,857       688,336          

Liability & Property Insurance 1,582,806      1,707,613      1,583,693       -                  1,583,693      1,706,726      1,123,815      1,333,565       -                   1,333,565       1,496,976        

Emergency Communications 1,744,598      1,942,057      1,921,243       667,606       2,588,849      1,765,412      2,314,148      1,972,362       416,855         2,389,217       2,107,198        

Joplin TIF Commission 2,164,746      1,925,430      13,000           -                  13,000          4,077,176      1,925,500      13,000           -                   13,000            5,989,676        

Joplin Redevelopment Corporation 10,881,993    -                    163,500          -                  163,500         10,718,493    -                   163,500         -                   163,500          10,554,993      

CITY OF JOPLIN

ESTIMATE OF NEEDS

PROJECTED FUND BALANCES

FISCAL YEAR 2021-2022



FY 2022 PROPOSED BUDGET
EXPLANATION OF FUNDS

FUND TYPE FUND DESCRIPTION

Governmental Å General Fund is used to account for all ordinary 
operations of a governmental unit that are 
financed from taxes and other general revenues

Å Main operating fund of the City
Å Accounts for all financial resources of the general 

government, except those required to be 
accounted for in a different fund  

Special Revenue Å Used to account for revenues from specific taxes 
or other earmarked revenue sources that by law 
are designated to finance particular functions or 
activities of government

Capital Projects Å Governmental funds established to account for 
resources used for the acquisition of large capital 
improvements other than those accounted for in 
proprietary funds. 3



FY 2022 PROPOSED BUDGET
EXPLANATION OF FUNDS

FUND TYPE FUND DESCRIPTION

Proprietary ÅBusiness-type funds that are generally 
self-supporting either by outside fees or 
internal charges

ÅTwo types of proprietary funds:
üEnterprise Funds-Used to account for 

government-owned services supported 
primarily by service charges or user fees

üInternal Service Funds-Account for the 
goods and services provided by one 
department to another within 
government on a cost-reimbursement 
basis  
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FY 2022 PROPOSED BUDGET
EXPLANATION OF FUNDS

FUND TYPE FUND DESCRIPTION

Fiduciary ÅFunds that account for resources 
that governments hold in trust for 
individuals or other governments 
in a trust capacity

Component 
Units

ÅSeparate governmental units for 
which the elected officials of the 
City are financially accountable 

5



   Total

Governmental Proprietary Component All

Funds Funds Units Funds

REVENUES

     Taxes 57,474,600$   -$                  1,925,000$     59,399,600$   

     Licenses & Permits 1,763,650      -                    -                    1,763,650       

     Fines & Forfeitures 799,200         -                    -                    799,200          

     Service Charges & User Fees 3,555,450      23,562,415     -                    27,117,865     

     Charges & Assessments 1,000,564      8,657,557       -                    9,658,121       

     Other Income & Donations 2,054,200      542,500         500               2,597,200       

     Intergovernmental 17,101,201     1,442,543       -                    18,543,744     

TOTAL REVENUES 83,748,865$   34,205,015$   1,925,500$     119,879,380$  
 

EXPENDITURES

     General Government 7,125,707$     11,300,486$   176,500$       18,602,693$   

     Public Safety 31,310,970     1,882,922       -                    33,193,892     

     Public Works 2,581,709      2,816,750       -                    5,398,459       

     Highways & Streets 38,087,861     -                    -                    38,087,861     

     Environmental 2,978,966      10,844,746     -                    13,823,712     

     Health Services 2,742,079      -                    -                    2,742,079       

     Culture & Recreation 6,811,208      813,265         -                    7,624,473       

     Social Services 3,067,947      -                    -                    3,067,947       

     Debt Service -                    301,921         -                    301,921          

     Infrastructure/Economic Development 4,545,000      -                    -                    4,545,000       

TOTAL EXPENDITURES 99,251,447$   27,960,090$   176,500$       127,388,037$  
 

EXCESS REVENUES OVER (UNDER) EXPEN. (15,502,582)$  6,244,925$     1,749,000$     (7,508,657)$    
 

OTHER FINANCING SOURCES (USES)

     Transfers In 8,266,521$     845,500$        -$                  9,112,021       

     Transfers Out (10,895,705)    (1,804,507)      -                    (12,700,212)    

TOTAL OTHER FINANCING SOURCES (USES) (2,629,184)$    (959,007)$       -$                  (3,588,191)$    
 

NET CHANGE IN FUND BALANCE (18,131,766)$  5,285,918$     1,749,000$     (11,096,848)$  
 

FUND BALANCE, BEGINNING OF YEAR 82,442,715$   152,097,869$ 14,795,669$   249,336,253$  

FUND BALANCE, END OF YEAR 64,310,949$   157,383,787$ 16,544,669$   238,239,405$  
 

FUND BALANCE SUMMARY:

     Invested in Capital Assets (Proprietary Funds) -$                  136,517,388$ -$                  136,517,388$  

     Restricted for Debt Service -                    3,703,761       -                    3,703,761       

     Reserved for Equipment Replacement -                    -                    -                    -                    

     Other Reserves/Designations 17,650,508     -                    -                    17,650,508     

     Unrestricted Fund Balance/Net Assets 46,660,441     17,162,638     16,544,669     80,367,748     

TOTAL FUND BALANCE SUMMARY 64,310,949$   157,383,787$ 16,544,669$   238,239,405$  

Budget Summary
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FY 2022 OVERALL BUDGET SUMMARY

FY 2022 FY 2022 FY 2022 FY 2022 FY 2022

Total Operational Capital Transfers Total

Fund Type Revenue Expenditures Expenditures Out Expenditures

General Fund 30,332,229$       24,469,390$      654,775$         5,588,626$      30,712,791$     

Special Revenue Funds 57,110,157$       31,651,686$      37,818,096$   5,307,079$      74,776,861$     

Capital Project Funds 4,573,000$         3,112,500$        1,545,000$     -$                        4,657,500$        

Enterprise Funds 22,525,310$       15,790,348$      -$                       1,671,194$      17,461,542$     

Internal Service Funds 12,525,205$       12,669,742$      -$                       133,313$          12,803,055$     

Total Funds 127,065,901$    87,693,666$      40,017,871$   12,700,212$    140,411,749$   
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FY 2022 BUDGET SPECIAL REVENUE FUND SUMMARY

FY 2022 FY 2022 FY 2022 FY 2022 FY 2022

Total Operational Capital Transfers Total

FUND Revenue Expenditures Expenditures Out Expenditures

1/2-Cent Pension 7,714,000$         7,214,000$        -$                       -$                        7,214,000$        

Public Safety 7,730,000$         4,690,694$        5,104,321$     1,649,134$      11,444,149$     

CVB Fund 1,416,500$         1,274,715$        56,000$           71,066$            1,401,781$        

Health Fund 2,815,230$         2,665,279$        76,800$           65,402$            2,807,481$        

Parks Fund 3,406,700$         3,032,973$        243,875$         109,369$          3,386,217$        

Solid Waste Fund 3,305,395$         3,032,182$        -$                       52,329$            3,084,511$        

Parks/Stormwater Sales Tax 1,928,500$         896,236$            4,545,800$     324,164$          5,766,200$        

Transportation Sales Tax 12,667,290$       6,097,798$        2,857,800$     2,487,750$      11,443,348$     

Capital Improvement Sales Tax 6,985,500$         521,145$            24,932,000$   538,853$          25,991,998$     

Community Planning 2,238,372$         2,226,664$        1,500$              9,012$               2,237,176$        

American Rescue Plan Act 6,889,870$         -$                         -$                       -$                        -$                         

Economic Development Fund 12,800$               -$                         -$                       -$                        -$                         

Total Special Revenue Funds 57,110,157$       31,651,686$      37,818,096$   5,307,079$      74,776,861$     
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FY 2022 BUDGET CAPITAL PROJECTS FUND SUMMARY

FY 2022 FY 2022 FY 2022 FY 2022 FY 2022

Total Operational Capital Transfers Total

FUND Revenue Expenditures Expenditures Out Expenditures

Infrastructure 4,530,000$         3,000,000$        1,545,000$     -$                        4,545,000$        

Revolving Public Improvements 43,000$               112,500$            -$                       -$                        112,500$           

Total Capital Projects Funds 4,573,000$         3,112,500$        1,545,000$     -$                        4,657,500$        
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FY 2022 BUDGET ENTERPRISE FUND SUMMARY

FY 2022 FY 2022 FY 2022 FY 2022 FY 2022

Total Operational Capital Transfers Total

FUND Revenue Expenditures Expenditures Out Expenditures

Airport 2,634,510$         2,816,750$        -$                       199,637$          3,016,387$        

Golf Course 877,300$             813,265$            -$                       29,307$            842,572$           

Sanitary Sewer 19,013,500$       12,160,333$      -$                       1,442,250$      13,602,583$     

Total Enterprises Funds 22,525,310$       15,790,348$      -$                       1,671,194$      17,461,542$     
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FY 2022 BUDGET INTERNAL SERVICE FUND SUMMARY

FY 2022 FY 2022 FY 2022 FY 2022 FY 2022

Total Operational Capital Transfers Total

FUND Revenue Expenditures Expenditures Out Expenditures

Central Garage 1,577,750$         1,467,798$        -$                       43,873$            1,511,671$        

Health Self-Insurance 6,500,000$         6,967,600$        -$                       -$                        6,967,600$        

Worker's Compensation 1,009,492$         1,017,857$        -$                       -$                        1,017,857$        

Liability & Property 1,123,815$         1,333,565$        -$                       -$                        1,333,565$        

Emergency Communications 2,314,148$         1,882,922$        -$                       89,440$            1,972,362$        

Total Internal Service Funds 12,525,205$       12,669,742$      -$                       133,313$          12,803,055$     
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FY 2022 PROPOSED BUDGET 
ASSUMPTIONS ïALL FUNDS

Å 2%-2.5% Step Increase effective on employeeôs anniversary date 
for eligible employees-Overall Estimated Cost $273,300

Å General Employee LAGERS Rate increased from 12.9% to 13.3%-
Overall Estimated Cost $57,000

Å Police Employee LAGERS Rate increased from 16.4% to 17.4%-
Overall Estimated Cost $38,000

Å Fire Employee LAGERS Rate decreased from 19.8% to 17.7% due 
to Pension Sales Tax one-time contribution of $1,000,000 -Overall 
Estimated Savings $70,000

Å Projected increase in Employee Insurance Benefits-Overall 
Estimated Cost $169,000
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ÅSales Tax
ÅProjected Sales Tax increase in the FY 2022 Budget is 1.5% from 

2020 actuals 

ÅRevenue generated from the 1.0% General Sales Tax, 0.5% 

Pension Sales Tax, 0.5% Public Safety General Sales Tax, 

0.5% Transportation Sales Tax, .25% Parks & Stormwater 

Sales Tax and .375% Capital Improvement Sales Tax is 

expected to be approximately $46.3 million in FY 2021.

ÅParks & Stormwater Sales Tax is budgeted for a half-year, due 

to the scheduled expiration date

REVENUE HIGHLIGHTS ïALL FUNDS
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REVENUES ïALL FUNDS
FY 2022 Proposed Budget

General Sales Tax $      15,428,000 

1/2 -Cent Pension Sales Tax 7,714,000 

Public Safety Sales Tax 7,714,000 

Parks & Stormwater Sales Tax 1,928,500 

Transportation Sales Tax 7,714,000 

Capital Improvement Sales Tax 5,785,500 

Utility Franchise Tax 5,885,000 

Property Taxes 1,530,600 

Other Taxes 5,700,000 

Intergovernmental (Grants) 18,543,744 

Licenses & Permits 1,763,650 

Fines & Forfeitures 799,200 

Charges for Services 18,275,986 

Wastewater Fees 18,500,000 

Interest Earnings 1,245,700 

Other Income 1,351,500 

TOTAL REVENUE $ 119,879,380 



TOTAL REVENUE BY TYPE ïALL FUNDS
FY 2022 Proposed Budget
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EXPENDITURES BY FUNCTION ïALL FUNDS
FY 2022 Proposed Budget



POSITION SUMMARY ïALL FUNDS
FY 2022 PROPOSED BUDGET

FY 2022 POSITIONS BY FUND SUMMARY

FY 2020 FY 2021 FY 2022 PROPOSED

FUND TYPE ACTUAL ACTUAL PROPOSEDCHANGE

General Fund 258.95    258.95    259.90          0.95             

Special Revenue Funds 220.30    221.75    221.75          -               

Enterprise Funds 76.25      76.25      76.25            -               

Internal Service Funds 27.60      27.60      26.80            (0.80)           

Total Positions by Fund 583.10    584.55    584.70          0.15             

FTE Proposed Changes:

  General Fund: Add Intern .15 FTE and Human Resources Funding Change .80FTE

  Internal Service Funds: .80 Reduction due to Human Resources Funding Change 
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  FY 2022

FYE 2020 FYE 2021 Proposed

Actual Actual Budget

GENERAL FUND

     City Manager 4.00                 4.00                 4.15                

     City Clerk 2.00                 2.00                 2.00                

     Legal Services 6.25                 6.25                 6.25                

     Human Resources 3.60                 3.60                 4.40                

     Building Regulations 6.00                 6.00                 6.00                

     Finance 10.00               10.00                10.00              

     Information Technology 6.00                 6.00                 6.00                

     Municipal Court 9.50                 9.50                 9.50                

     Public Works 17.40               17.40                17.40              

     Police 109.80             109.80              109.80            

     Fire 71.00               71.00                71.00              

     Cemeteries 7.20                 7.20                 7.20                

     Emergency Management 2.00                 2.00                 2.00                

     Neighborhood Improvement 4.20                 4.20                 4.20                

        Total General Fund 258.95             258.95              259.90            

SPECIAL REVENUE FUNDS

     Public Safety Sales Tax 55.00               55.00                55.00              

     Convention & Tourism 4.25                 4.25                 4.25                

     Health & Welfare 31.80               31.80                31.80              

     Parks & Recreation 39.65               42.65                42.65              

     Solid Waste Management 4.20                 4.20                 4.20                

     Parks & Stormwater Sales Tax 15.50               15.35                15.35              

     Transportation Sales Tax 59.20               59.20                59.20              

     Capital Improvements Sales Tax 1.90                 1.75                 1.75                

     Community Planning 8.80                 7.55                 7.55                

        Total Special Revenue Funds 220.30             221.75              221.75            

ENTERPRISE FUNDS

     Regional Airport 12.80               12.80                12.80              

     Municipal Golf Course 10.50               10.50                10.50              

     Sanitary Sewer 52.95               52.95                52.95              

        Total Enterprise Funds 76.25               76.25                76.25              

INTERNAL SERVICE FUNDS

     Central Garage 4.20                 4.20                 4.20                

     Worker's Compensation 0.80                 0.80                 0.30                

     Liability & Property Self-Insurance 0.60                 0.60                 0.30                

     Emergency Communications 22.00               22.00                22.00              

        Total Internal Service Funds 27.60               27.60                26.80              

TOTAL FTE - ALL FUNDS 583.10             584.55              584.70            

Not Included in FTE Count:

    One Public Defender in Municipal Court (Contract)

    Nine City Councilors (Stipend)

Positions by Fund

Full-Time Equivalent (FTE)
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PROPOSED PERSONNEL CHANGES
FY 2022 PROPOSED BUDGET

ÅAll Funds:

ïAdd Intern to City Manager Budget in 
General Fund (.15 FTE)

ïChange in Funding (.80 FTE) to Human 
Resources in General Fund from Workerôs 
Compensation Fund & Liability Insurance 
Fund



KEY ACCOMPLISHMENTS IN FY 2021


